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Commercial Farmers’ Union of
Zimbabwe Annual Congress 2023

80TH ANNUAL CONGRESS
VENUE:  SABRE BUSINESS CENTRE, ENTERPRISE ROAD, HARARE

THEME: Cultivating growth by dealing with the past and
nourishing future generations  



The 80th Annual Congress of 

The Commercial Farmers' Union of
Zimbabwe

“Cultivating growth by dealing with the past and nourishing future generations”

08.30 – 09.00    CLOSED SESSION

09.00 – 12.45 OPEN SESSION

                            Welcome & Opening with scripture reading & prayer

09.00 – 09.30 Official Opening – Minister of Lands, 
                           Agriculture, Fisheries, Water and Rural 
                           Development, Honourable Dr. A.J Masuka

09.30 – 09.45 Question & Answer

09.45 – 10.30    TEA  

10.30 – 11.00    Address to Congress by the President of the 
                              Commercial Farmers’ Union 2023 and Adoption 
                              of Report

11.00 – 11.25    Guest Speaker – Dr Doug Bruce

11.25 – 11.40    Debate/questions

11.40 – 12.00    Presentation of Farming Oscar
                               CLOSURE & VOTE OF THANKS

12.00 – 12.45    FINGER LUNCH & CASH BAR
                              END OF FORMAL PROCEEDINGS

12.45 – 13.20    POST CONGRESS COUNCIL MEETING

AGENDA 9 NOVEMBER 2023
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Order of Debate

• The Proposer will identify him/herself clearly. 
• The Proposer will speak.
• The Seconder will speak.
• General Debate will take place.
• The Proposer will wind up the Debate.

Note: If required, the Minister, Government representative
or guest will be asked to reply at a time requested by the CFU
President.

Length of Speeches
Proposer of Resolutions  –  5 minutes
Seconder of Resolutions  –  3 minutes
Mover of Amendments  –  2 minutes
Other speakers   –  2 minutes

The proposer of a resolution may reply at the conclusion of
debate, limited to three minutes. Government
representatives and guests are requested to keep their
speeches as short as possible. The President may at his
discretion allow an extension of these limits. 

2. Rules of Debate



3. Past Presidents of the
Commercial Farmers’ Union

1910 – 1914 HON R A Fletcher, MLA 
1914 – 1916 E Wilson, Esq   
1920 – 1923 C S Jobling, Esq  
1923 S M Lanigan O’Keefe, CMG  
1929 – 1931 H B Christian, Esq  
1932 – 1935 G N Fleming, Esq 

RNFU 
     

1942 – 1944 John Dennis, OBE  
1944 – 1946 Hon H V Gibbs   
1946 – 1948 J M Caldicott, Esq   
1948 – 1951 E D Palmer, Esq 
1951 – 1954 J MacIntyre, Esq  
1954 – 1956 M Chenells, Esq   
1956 – 1963 E B Evans, OBE 
1963 – 1968 T Mitchell, DFC  
1968 – 1970 J W Field, Esq    
1970 – 1972 R G Pascoe, Esq   
1972 – 1974 M E Butler, Esq   
1974 – 1976 C Millar, Esq                           
1976 – 1978 C J Strong, Esq
1978 – 1979 D R Norman, Esq

CFU

MLA  1979 – 1980 D R Norman, Esq
1980 – 1981 D B Spain, Esq
1981 – 1983 J M Sinclair, Esq
1983 – 1986 A J Laurie, Esq
1986 – 1988 J R Rutherford, Esq
1988 – 1990 J H Brown, Esq
1990 – 1992 A D P Burl, Esq
1992 – 1994 A J Swire-Thompson, Esq
1994 – 1996 P MacSporran, Esq
 1996 – 1998 N Swanepoel, Esq
1998   R D Swift, Esq
1998 – 1999 N Swanepoel, Esq
1999 – 2001 T Henwood, Esq
2001 – 2003 C Cloete, Esq
2003 – 2007 D S Taylor-Freeme, Esq
 2007 – 2009 T R Gifford, Esq
2009 – 2011 D S Theron, Esq
 2011 – 2014 C J Taffs, Esq
2014 – 2018 P Steyl, Esq 
2018- Date   A Pascoe, Esq

Honorary Life Vice Presidents  

A J Laurie, Esq    
R G Pascoe, Esq    
C J Strong, Esq
C G Tracey, ICD, Esq
C J Taffs, Esq

Trustees

Dave Bouma, Esq
Colin Cloete, Esq
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The Commercial Farmers’ Union of Zimbabwe Farming
Oscar Award has a long and proud history having been
introduced in 1961 by the late Mr C. G. Tracey during his
term as an award in recognition of  “those people who have
generally done well for agriculture”. 

This annual Oscar has become known as the “Farming
Oscar” to be given to some person or persons who have
given outstanding service to agriculture, and has been
awarded to people who have contributed to the industry in
its widest sense.

Over the years winners have been chosen from the
practical and scientific disciplines of agriculture, as well as
from the administration and leadership roles with the
winners selected in recognition of having contributed
significantly to the agricultural progress in Zimbabwe.

History of the Commercial Farmers’
Union of Zimbabwe Farming Oscar
Award
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1961 E B Evans, OBE 1993 Dr P Grant

1962 A Rattray, OBE 1994 R Winkfield

1963 E R Campbell, CBE 1995 D Smith

1964 R Stockil, KBE, OBE 1996 M Edwards

1965 A C Black 1997 H Smith

1966 Dr I McDonald 1998 V Hurley

1967 Dr H Pereira 1999 NSwanepoel

1968 J R Southall 2000 P Lombard

1969 W Margolis 2001 Dr L T V Cousins

1970 H R Mundy 2002 R Tattersfield

1971 The Hon J C Graylin, ICDCMG 2003 Dr J Jackson

1972 C G Tracey 2004 D Hasluck

1973 Dr R C Elliott 2005 Dr J Grant

1974 M E Butler 2006 D S Taylor- Freeme

1975 N Spoel 2007 A Masterson

1976 R A Griffith, ICD, MBE 2008 D Drury

1977 J R Humphreys 2009 R H Vaughan-Evans

1978 D K Worthington 2010 Mike Campbell & Ambassador Xavier 

1979 C J Strong 2011 B Oldrieve

1980 Max Rosenfels 2012 Dr C Foggen

1981 D R Norman 2013 L R Bruce

1982 J W Field 2014 C J Taffs

1983 J M Sinclair Marchel 2015 Dr D Bruce

1984 J W Hayward 2016 Dr J MacRobert

1985 H J Quinton 2017 Mike Clark

1986 John & Jill Laurie 2018 Pete Steyl

1987 Dr R W Mupawose 2019 Nick Brooke 

1988 J Brown 2020 Ben Purcell Gilpin 

1989 R K Harvey 2021 – T de Jager

1990 P Millar 2022 – 

1991 Dr S Hargreaves 2023 - Dr Mario Beffa

1992 R Ternouth

4. OSCAR Winners - Commercial
Farmers’ Union Award
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Council further resolves and recommends to Congress the adoption of a
payment commencing 01 October 2022 and ending 30th September, 2023
applicable to all members as illustrated in the following schedule:

CLASSIFICATION OF MEMBER FEE PAYABLE
LARGE OPERATING LICENSE - US$2000 per annum or US$200 per month
MEDIUM OPERATING LICENSE - US$1000 per annum or US$100 per month
STANDARD OPERATING LICENSE - US$500 per annum or US$50 per
month
ARAC SINGLE TITLE LICENSE - US$100 
ARAC MULTIPLE TITLE LICENSE - US$200 
CORPORATE (BUSINESS) MEMBERS -  US$2000 per annum or US$200 per
month
ASSOCIATE MEMBERS - US$500 per annum
NB: RTGS rates will be available from the office on enquiry

NOTES
• Large operating license turnover greater than US$ 1million
• Medium operating license turnover between US$500 000 and US$1million
• Standard operating license turnover up to US$500 000 
• Multiple site operators to be treated according to size of each operation

The Council of the Commercial Farmers’ Union resolves and recommends to
Congress the adoption of an Annual License Fee for the 2023/24 year
commencing 1 October, 2023 to become due and payable. 

5. COMMERCIAL FARMERS UNION
RESOLUTION
LICENCE FEE

Farmers’ License Fees and Rules
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6. President’s Speech - CFU Congress 2023
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The Honourable Minister of Lands, Agriculture, Water, Fisheries and Rural Resettlement,
members of the Diplomatic Community, past presidents, trustees, councillors, invited guests,
farmers and friends both here present and those joining us via the online platform. It is an
honour and a privilege for me to welcome you all to this the 80th Annual Congress of the
Commercial Farmers’ Union of Zimbabwe. Thank you for making time in your busy schedules to
be a part of our proceedings today.

I would like to begin by expressing my sincere appreciation to our line minister, the Honourable
Dr. Masuka for indicating his willingness to officiate today at our Congress. Unfortunately, at
short notice he had to travel today so was unable to attend and address us. The Minister’s policy
of interaction with the Farmers Unions and the regular meetings that he holds with us are
testimony to the fact that he is dedicated and committed to doing whatever it takes to ensure that
the Agricultural sector plays its part in making His Excellency President Mnangagwa’s vision of
Zimbabwe becoming an upper middle-income country by 2030 become a reality. His Excellency
has publicly stated on many occasions that we are all Zimbabweans and that we all have a role to
play in the development of our nation. Thank you Honourable Minister for your policy of
inclusivity and for going out of your way to seek our input on the many and varied challenges
that we all face. This continues to be refreshing and encouraging to us after so many years of
being shunned under the previous dispensation.

I would also like to thank the Honourable Minister for continuing to support and facilitate the
implementation of the confidence building measures that were introduced following the signing
of the Global Compensation Deed on 29 July 2020, namely the issuing of Offer letters and 99 Year
leases to former farm owners who are still farming all or a portion of their original farms. To date
158 of our farmers have received Offer Letters through this initiative.  There are still a few
outstanding Offer Letter Applications, but we look forward to these being processed soon. We
also look forward to the resolution of a few anomalies and other issues which we have brought to
your attention.  In addition to the Offer Letters, five 99 Year Leases have been issued with 173
others currently being processed. 

On the topic of the 99 Year Leases, we are eagerly awaiting the release of the new 99 Year Lease
which we have been assured is bankable, transferrable and tradeable. One of the greatest
challenges currently facing commercial agriculture in Zimbabwe is the funding of our
enterprises. There are very few farmers who have the resources to self-fund their operations and
those that don’t are at the mercy of contractors who in some cases are focussed on obtaining
commodities at the cheapest possible prices without any regard to the way this affects the
farmer. A bankable 99 Year Lease will greatly assist in increasing the funding options available to
farmers.
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Whilst affordable funding options for farming are vital, even more critical are markets which are
able to pay prices commensurate with our costs of production within a reasonable period of
time. In this regard, producers of most agricultural commodities have had it extremely difficult
over the last 18 months or more. Prices for many commodities have been below the costs of
production and payments have been exceedingly slow. The payments from GMB for the 2022
wheat crop were exceptionally bad with payments taking up to 8 months to be completed. We
sincerely hope that payments for the 2023 wheat crop will be considerably quicker.

The reality is that for most processors of agricultural commodities it is cheaper and easier to rely
on imported commodities and unless strong measures are put in place to either reduce our costs
of production or ensure that imported commodities cannot be landed in the country cheaper
than we can produce them, local production will not be sustainable. This situation will be
seriously exacerbated should the predictions for lower than normal rainfall this coming season
come to pass. Farming is a business and unless we are able to cover our costs of production and
make sufficient profit to build our businesses, we will not survive.

Whilst there are a lot of negatives surrounding the marketing of agricultural commodities, I
would however like to thank the Honourable Minister for relaxing the controls that were in place
on maize wheat and soya beans and for the attractive floor price for wheat, but again appeal as
strongly as possible for quick payments for wheat that is delivered to the GMB so that the
establishment of the summer crop is not delayed.

I would now like to move on to the Compensation Process. Without doubt, the last year has been
the most challenging for us since the signing of the Global Compensation Deed on 29 July
2020.The Government’s inability to honour the original payment terms of the GCD has
presented huge challenges on every front. Our own constituency, the farmers whose farms were
acquired under the FTLRP are deeply disappointed that after 22 years they are still waiting for
some meaningful compensation.  Whilst the Government’s latest payment offer was rejected last
year all be it by a small majority in a poorly responded to survey which we conducted, there are
those that are keen to take whatever is being offered. Following our survey, the Hon. Minister of
Finance advised us that in the absence of majority acceptance of the offer, he would sign
agreements with individual farmers who wished to accept it. Whilst CFU has had a role to play in
the drafting of this individual Farmer Compensation Agreement and we have done our best to
ensure that both those farmers who choose this option and those that do not are protected and
not prejudiced in any way, the final decision to accept Governments offer rests with each
individual farmer.

It is not clear at this stage how many farmers will follow this route, but what is clear is that there
are a substantial number who are not happy with the latest payment offer from the Government.
In an effort to lobby for a better payment plan, some of these farmers have aligned themselves
with other groups. It is our intention to in the near future meet with representatives of these 
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groups to discuss options for a better Compensation payment plan and how practically this
could be achieved. I am absolutely certain that unity in our ranks will greatly increase our
chances of success.

Having been involved in this process since it began in earnest in 2018, I am convinced that it is
still possible for a satisfactory outcome to be achieved and I would like to highlight why I believe
this.

Firstly, in January 2018 in Davos, Switzerland, H.E. President Mnangagwa committed to paying
compensation as one of his top priorities.I have had the privilege of having personal interaction
with His Excellency on a number of occasions and I have known him to be a man who keeps his
commitments and I believe that he will do his best to honour this one.

Secondly,  one of the key issues in the international debt arrears clearance process (also known
as the 3 pillars process) which the Zimbabwe Government has committed itself to, is the
payment of the compensation due to farmers who were affected by Land Reform. 

This process was put on hold during the run up to the recently held elections but is now
beginning to get going again. We as stakeholders have been fully involved in the Land Pillar
which is dealing with three main areas related to land. These are Compensation for farmers, the
honouring of the BIPPA’s and Land administration and governance. Over the last year, we have
had a number of meetings with the local head of the AfDB and other representatives and at the
high level meeting held in May of this year we met with the president of the African Development
Bank Dr.Adesina who is leading the debt arrears clearance process together with former
President Chisano of Mozambique. What has been evident in all of the meetings which we have
had is that there is a great deal of determination to make this process work. In one of the
meetings it was highlighted that Zimbabwe is the only country in Africa under sanctions and
that the ultimate aim of the process is to see Zimbabwe progress to the place where sanctions are
removed.

In addition to the AfDB, our friends in the diplomatic community, especially the SADCC and
European Countries have also been willing to play a part in helping Zimbabwe move forward
and we have had many positive high-level meetings which have been very encouraging. Whilst it
is almost impossible for a successful outcome to be achieved without international assistance, I
do not believe we are on our own on this journey.

The third reason that I believe it is still possible for a satisfactory outcome to be achieved is
Kuvimba Mining House. As part of its efforts to show commitment to the Compensation Process,
the Zimbabwe Government gave us a 12.5% shareholding in the Kuvimba Mining House. The
discovery of very large reserves of high grade Lithium ore at Sandawana Mine which is part of
the Kuvimba stable is likely to have a significant impact on the value of the Kuvimba Shares. 
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A massive exercise is currently underway to independently verify the extent of these reserves.

Finally, the fourth reason I believe that a satisfactory outcome can still be achieved lies in the
history of the current compensation process.In my address at State House on 29 July 2020 when
we signed the Global Compensation Deed, a highlighted the fact that it was momentous occasion
in the history of our nation. After almost 20 years of conflict and acrimony, the two main
protagonists in the conflict over land had been able to put aside their differences and in
atmosphere of mutual respect come together as Zimbabweans and put together an agreement
that has enabled us to begin a journey towards a restored nation. Unfortunately, as with many
things in life, this journey has not been as quick or as easy as we would have liked, but I am
convinced that if we continue along this road and don’t return to the conflict and acrimony of the
past and if we will look to almighty God for His wisdom and guidance we will succeed. I am also
convinced that if we join hands as Zimbabweans and work together to deal with the past we are
far more likely to be receive the help we need to succeed than if we choose the path of conflict
and division.

The theme of this years Congress is Cultivating growth by dealing with the past and nourishing
future generations.  It is a fact that without dealing with the past in a satisfactory way, we cannot
move successfully into the future. For this reason, it is absolutely imperative that Compensation
becomes a reality and we will continue to do all that we can to make this happen.It is also
obvious that the long term future of the CFU depends on our ability to attract to new members
who are actively farming so, in the coming year, while we continue to work for compensation, we
will maintain and expand as best we can the numerous services which we provide to our farming
members and we will also endeavour to get out to the farming areas and encourage the next
generation to join us as we serve the commercial farming sector. 

In closing, I would like to recognise those who have worked so hard over the last year to keep CFU
alive. Firstly thank you to our Director, Sam Miller who thankfully is still with us after a terrible
accident in July which miraculously was not fatal.Thank you Sam for all the work that you have
put in, way beyond the call of duty and way more than we could ever afford to pay you for. 

A big thank you to Louise O’Connor the CFU Office Manager for keeping things going so
effectively in Sam’s absence while he was recovering.Thank you too to the rest of, our small but
dedicated CFU Staff team for all the work that you do for all our members.Thank you also to the
CFU Council for the sacrifices that you have made to be involved and attend meetings over the
last year. Thank you to our trustees, Dave Bouma and Colin Cloete for your wise insights and
guidance.

To my wonderful wife Louise and our amazing family, thank you for praying for me and
supporting and encouraging me to keep going on this journey, and last but not least, thank you
to my Lord and Saviour Jesus Christ for your incredible goodness to me. It is an awesome 
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privilege to be serving you in Zimbabwe at
this time in our history.I know that you
have not forsaken us and I am looking
forward to seeing you work miracles that
will astound us all.May your Kingdom come
here in Zimbabwe as it is in Heaven.

I know that the predictions are for a below
average rainfall season, but my prayer is
that despite these predictions, the 2023-24
farming season will bring the abundant
rains, the full dams and the bountiful
harvests that we all so badly need.

May God bless you all. 

Andrew Pascoe
CFU President



Mashonaland West (North) 2022/23 Report
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Overview

The 2022/23 season was characterised by good early rains which allowed the farmer to produce
above average maize crops but was also good for the filling of dams. The drawback was the early
cut off of rain at the end of February. This meant that most farmers reported average to good
yields of crops but there were depressed soya yields due to this.  

We continue to look to Government providing interested farmers with offer letters and 99-year
leases so that farmers can produce food with security of tenure and the confidence to farm and
invest. It needs to be understood that farming is a long-term business and needs years of
planning and investment for the farm to be successful and productive. Although there have been
some offer letters issued to farmers in Mash West, there are a still several productive farmers that
have been denied offer letters with the reason being “no land”. This must be addressed for the
good of the Nation and in particular, on unproductive irrigable lands.

The demands being made on those leasing land from offer letter holders continue to be totally
unreasonable and is causing a lot of uncertainty for the future of farming. This makes long term
commitments almost impossible thus jeopardising food security for the country. 

Marketing and delivery of crops was a challenge in 2023. The GMB prices were unsustainable,
and farmers were reluctant to deliver into the GMB silos. GMB have been policing the deliveries
at roadblocks and trucks without permits were re-directed to the GMB thus resulting in the
farmer incurring losses. 

Command farming was less available to farmers for the 2022/23 season. We wait to see what
inputs will be made available for the 2023/24 season. The constant high prices for inputs and in
particular fertilizer as well as the availability of certain inputs coupled with the weak maize price
makes planting maize next season exceptionally difficult so it is hoped that GMB and Traders will
announce a far more favourable price for the farmers. 

Crops

Generally, there has been positive reports with some particularly good, irrigated yields of
tobacco and row crops reported. Dry land crops produced average to good yields despite the cut
off, of the late rains. Winter crops are up in hectares with farmers choosing to move their
irrigated land into wheat production as the dams are adequately full. An increased area of Barley
has been noted in the district.

7. Congress Reports
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Cattle

The commercial herd is down significantly in numbers and there is a perennial challenge with
running a herd due to fences being stolen, keeping grazing intact and fires under control. There
are however a few cattle producers left in the district that are committed to keeping their herds
running and there are also the pedigree herds that are so important to our future in beef
production.

Other

Unfortunately, there is very little, large scale commercial production of chicken, pigs, sheep and
goats. Although there is good potential for growth in these sectors this is being held back by the
fact that investment is needed to boost them, and the finance is not readily available.

Security

Sadly, the theft of maize and soya’s from the land this year was extremely serious and
uncontrollable with little help from the authorities.

Compensation

There have been many meetings regarding Compensation and there are now many diverse
opinions on the way forward. It is hoped that a solution will soon be found to the satisfaction of
the majority with many elderly getting older with no income to sustain themselves and desperate
for a way to access their Compensation due.

General

In conclusion, 2022/23 has been a good season depending on when farmers planted with the
early rains but continued production under less-than-ideal circumstances. There are large areas
of unutilised and underutilised irrigated land that has the potential to produce this country
hundreds of thousands of tons more food and exportable crops. Mash West like the rest of the
country should be looking at production as our primary goal and set aside the
counterproductive rhetoric and policies that are hindering the progress of agricultural
production in Zimbabwe. To the farmers in Mash West and the rest of the country, well done for
the production and commitment to the past season and let’s hope that 2023/24 is peaceful,
productive, even with the strong El Nino predicted once again for all of us, whether Commercial,
A2 or A1 farmers.

Roy Linfield
Chairman Mash West (North)



MASHONALAND CENTRAL 2023
CHAIRMAN’S REPORT
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. Over the past year there have been several members from our district who have passed away,
may their souls rest with the Lord in peace. I would also like to convey my sincere condolences to
all the families’ friends and relatives who have lost loved ones.

The farming environment has remained extremely challenging during the past farming season.
Farmers are facing a myriad of financial, climatic, logistical, and political constraints. The war in
Ukraine has put global economic pressure on most economies, but more so in developing
countries such as Zimbabwe. This has resulted in the costs for certain inputs such as fertilizer
and chemicals soaring to exceptional levels. Fortunately, these prices now seem to be
normalizing and coming back to more affordable rates. The current price for basal fertilizer
6.23.23 is around $800 per ton, down from $1,200 per ton, twelve months ago.

 The inability for farmers to access finance, is one of the most serious problems facing all
producers today and this extends to all formal businesses across Zimbabwe. Commercial banks
have very little appetite to lend money to agriculture, unless off farm collateral is provided.
Agricultural land currently has no value because of the present land tenure system where land it
is not tradable. Due to the high risk associated with agriculture, bank interest rates are
exorbitant. The current interest with the banks linked to the Agro Yield program (Previously
Command Agriculture) are 14.5% per annum plus a 2% establishment cost and 0.5 % insurance,
totaling 17%. The business environment in Zimbabwe is complex and time-consuming, added to
which we have a 2% IMT tax (Remember this is not tax deductible) on all bank transactions to
name a few. It is no wonder that Zimbabwe has a growing informal economy, and that the
viability of farmers is precarious.

The rains in Mashonaland Central for the 2022/23 season’s started normally, towards the end of
November. During December, January, and February we received very heavy persistent rains,
and after February an early cut off, with no further rain for the season. The excessively heavy
rains and overcast conditions in December, January, and February, resulted in very low heat
units, water logging of soils and leaching of fertilizer. The lack of rain towards the end of the
season resulted in a very short growing season and poor grain fill. This affected the late plantings
and dry land crops especially, leading to disappointing yields.  On the upside the heavy rains we
received filled most of the dams in the province, allowing for water reserves needed for the
winter irrigation programs. The current climatic changes we are experiencing with unseasonal
weather extremes, only goes to show how important it is that we invest and develop  water
security, irrigation, and other high-tech methods of production.
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We welcome the Government’s decision to open the marketing of maize and soya this season.
I believe the free-market system has always worked well for farmers in Zimbabwe, and GMB
should be the market of last resort. The delay in announcing producer prices by GMB, which
is the base line for the industry, has however allowed contractors and middlemen to pay
unrealistic prices for commodities produced by farmers. With the current liquidity problems
being experienced by the markets, farmers are often paid late (90-120 days from delivery). I
worry that this will affect the ability of farmers to plant next seasons summer crops on time.
Farmers cash flows are extremely tight and without the ability to obtain bridging finance,
producers are forced into agreements with contractors in order to access inputs and funding,
thus further eroding producers’ viability. I would encourage GOZ to allow or at least
investigate the possibility of allowing GMO varieties into the agricultural sector. We see in
neighbouring countries how the use of these varieties has in most cases doubled the
production, in crops such as maize and soya.

The winter seasons cropping has been one positive area, for those who are fortunate enough
to have access to irrigation, with wheat and barley crops looking good. Load shedding and
faults on the dilapidated and poorly maintained ZESA electricity distribution grid, together
with the ever-increasing vandalism and theft of ZESA infrastructure is one of the major
limitations to growth and development in Zimbabwe, not only in agriculture but in all areas
of commerce, manufacturing, and industry. 

Farmers need to be made more aware of being proactive and preventing environmental
degradation. A serious concern this season has, once again, been the massive surge in
uncontrolled fires, burning up scarce grazing for livestock and damaging infrastructure. This
is coupled with the huge deforestation of large tracts of indigenous woodland, used for
domestic fuel and tobacco curing. Unfortunately, the burning is rapidly causing irreparable
damage to top soil, excessive soil erosion and the siltation of water courses and dams in many
areas. Conflict between alluvial gold panners “Makorokoza’s” and farmers over land is on the
increase and their presence is quite often a major security concern for the rural
communities.

The land tenure system, where most commercial farmers are required to enter a Joint
Venture with resettled land holders to obtain access to agricultural land, is generally
problematic and short termed. With the new political environment, it is hoped that the
Zimbabwe Government will start to re-establish proper land tenure, which will allow all
Zimbabwean farmers the opportunity to get serious about productivity and job creation.  
Investors, both local and international, need real security and stability on the land before
they make much needed long-term investments, especially in relation to expensive fixed
improvements and high value export crops, which is something the country would really
benefit from.
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 It remains for me to thank the CFU team and especially the CFU president Andy Pascoe, for
all the hard work that they put in behind the scenes, in keeping current farmers and the
compensation issues relevant in Zimbabwe today, and to pray God’s blessing on all farmers
and their families for the coming season.

Angus Guthrie
Mashonaland Central
October 2023



MIDLANDS CHAIRMAN REPORT 2022/23
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The year has seen farmers becoming more and more unsatisfied with the farming environment
in which they live and try to make a living.

Financially, it is becoming ever more difficult to make ends meet as they deal with inflation then
rapid deflation of the local currency. 
This has resulted in a shortage of local currency resulting in payments from end of chain outlets
slowing down and to a certain extent completely stopping for periods too long for farmers to be
able to absorb.

We need support from Government for local production to become the priority and to stop
imports of cheap substitutes that do not help the employment and livelihoods of many
Zimbabweans both as employers and employees.

Without collateral farmers are turning more and more to contractors for the supply of their
inputs and this is seeing them losing their independence in the timing of and the supply of goods
both financially and in the variety of products they can produce.

I was shocked the other day when one of the most positive and progressive farmers I have had
the privilege of meeting and admire greatly suggested that "Maybe it was time to stop". This truly
brought into reality the difficulty we all find ourselves in for me.

The CFU year has been dominated by the issue of Compensation and has seen its apparent value
to farmers trying to go ahead and farm seriously eroded. We need to pass the baton of
Compensation on and make a huge effort to get out to the farming community and prove our
worth if the Union is to have any future.

With a El Nino season on the horizon we pray for our farming community that they will manage
to continue and that farming will start to return to its true value for those who do it and those
who rely on it for their daily needs.

May God bless you all in the next 12 months and we pray that we will be singing a happier tune
this time next year.

Kindest regards to you all

Kevin Franceys



CATTLE PRODUCERS ASSOCIATION REPORT 2023
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Another year of rising input costs and low producer prices continues the trend towards
increasing unprofitability in the cattle industry.

The Producer is trapped in a stagnant situation where cost of inputs is continually rising,
maintaining profitability for the manufacturer, and at the other end meat retailers also making a
good profits.

This is seriously affecting production with many potential producers disinterested in cattle
production for the above reason. Very few current cattle producers are producing at optimum
efficient levels, particularly in the sour grass areas where meaningful winter supplementation is
unaffordable, resulting in poor fertility and less calves on the ground.

Unprofitability is also encouraging beef producers to adopt damaging unsustainable high
stocking rates, also seriously affecting efficient production.

It is very heartening and positive that the Zimbabwe Beef Producers Association has been
formed and is made up of prominent members of our cattle industry. It is hoped that this group
will work with Government and authorities to address the issues affecting the viability of cattle
production, sooner rather than later. 

There are, of course, also many positive happenings in the last year. It is heartening to see the
Department of Veterinary Services are increasing efforts to control FMD and other diseases,
particularly Theileriosis, by educating farmers and imposing the law. Of concern to producers is
the unwarranted lengthy quarantine periods when cattle are not permitted to move for sale, even
long after the disease outbreak has been controlled and is over. This can seriously affect cash
flows and livelihoods.

Unfortunately, despite commendable efforts by the authorities, law breakers continue to move
cattle illegally, ignore dipping regulations and deliberately burn vast areas of grassland, all these
practices continue to severely affect the cattle industry.

Despite the problems, the resilience of the cattle producers remains and this country has many
world class cattle and cattle operations. It is to our industry’s credit that our Annual Beef School
organised by the Zimbabwe Herd book, continues to sell out and attract speakers and attention
worldwide.
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The National Bull Sale also organised by ZHB and CC Sales maintains its reputation as a
prestigious event where cattle breeders can purchase world class genetics at viable prices.

The interest in our Indigenous Sanga Cattle continues to grow throughout the beef producing
tropical countries where their production efficiency in hard conditions with low inputs becomes
of increasing importance in all breeding systems. 

It is also encouraging to see the increased interest in Indigenous cattle in Zimbabwe, as it is
increasingly realised that to survive in many situations an Indigenous Sanga component is
absolutely necessary.

In conclusion, it is important for all stakeholders and Government to realise that without a
reasonable return and profit to the producer, this country will never realise the exceptionally
high potential beef production and large contribution to the country’s economy which is very
possible – we have the expertise, the land, and the cattle.

Mark Hook.



AGRICULTURAL RECOVERY AND COMPENSATION 

ARAC Chairman’s report 7th September 2023

Mr. President, Lady and Gentleman members of ARAC, the Sub Committee of the CFU;               

On behalf of our ARAC committee may I welcome you all to our 2023 and 12th ARAC AGM and
Chairman’s Report back.

We are increasingly aware that our constituency is ageing with all that that entails for health
and financial well being.  To all the farming families and friends who have lost precious loved
ones, over the past year and in particular to both The Heath and The Gibson families, may we
extend our deepest condolences.

May I again call for a few moments silence while we remember so many of our colleagues who
contributed so much to Zimbabwe’s many past Agricultural successes and who have sadly
passed away?  

Thank You
Ladies and gentlemen,

GRATITUDES

Last year, I applauded the incredible work done by John Laurie over his lifetime and in
particular the last two decades in respect to attaining compensation for all of us dispossessed
farmers. I echo that applause this year as John continues his mission, notwithstanding his
infirmities.              

 Thank you, John, yet again.

This year I wish to highlight Charlie Taffs service. As you will all be aware Charlie suffered a
debilitating devastating illness immediately after the Northside Church Hall meeting in July last
year. He was unfortunately unable to continue to lead the Compensation Steering Committee
and stood down as Chairman. This was a severe blow to the Committee. Charles’s forceful
persuasive arguments, combined with his unique ability to think laterally, was a major factor
over the past dozen years, garnishing and uniting the dispossessed Farming Community. This
united body, which was able, against all the odds, to come to terms with the Government and
found an agreeable dispensation, and despite all the warts, it was acceptable to most of us. 
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That the Government defaulted, must not belittle the importance of Charlie’s work. The GCD
agreement of July 2020 was an epic breakthrough after 20 years plus of antagonism between two
deadly adversaries. The constant subversion of both the Deed itself and the efforts of the CFU /
CSC, should not diminish this remarkable achievement. Charles thank you for your many years
at the helm of CFU as president and your subsequent service to our constituency taking over the
Chair of the Compensation Steering Committee from John Laurie. May you continue to recover
fully to enjoy your ever-increasing family.

In addition, I would also highlight Andrew Pascoe’s undiminished service to the CFU and CSC. In
the absence of a Vice President, he has graciously accepted the responsibility of leading the CFU
for over four years. Thank you, Andy, for your selfless attention to your duty. Few envy your
position and less are prepared to succeed you.  

THE COMPENSATION STEERING COMMITTEE

When Charles became unwell, Nick Swanepoel was persuaded to take up the reins as Chairman.
This came about at a particularly difficult time for Nick personally and for that matter each of us
in our own peculiar ways. Gallantly, Nick has used his former contacts, when as CFU President he
engaged many of the people still in power, in a desperate attempt to guide GoZ away from the
absurd offer to pay compensation over twenty years, in Bonds with a coupon rate of only 1%. 
Nick has been faced with a Government claiming poverty which many may find insincere in view
of its lavish expenditure on relatively frivolous and expensive treats for party supporters, this
amid accusations of corruption.

Under the Global Compensation Deed of 2020, there appeared to be a genuine attempt by GoZ to
come to terms with funding their solemn obligation to pay Dispossessed farmers their dues
under the terms and conditions recorded in the GCD signed in July 2020 and in accord with the
Land Acquisition Act. Farmers magnanimous acceptance of a huge haircut to settle the matter
has not been appreciated.

You may find it difficult to imagine a more difficult negotiation between an aging claimant body
and a government, who, having once agreed now appear to be insincere in their fulfilling the
obligations they had undertaken. 

Government’s default by failing to honour their solemn pledge under the GCD has precipitated
an avalanche of angry criticism from all quarters. 

At the North Side Church Hall meeting in July of 2021 Government’s offer to dispossessed
farmers of 20 year bonds at a coupon of 1% was universally rejected by the entire Farming body. 
Nick must be congratulated for managing this balancing act between competing entities.
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A non-binding survey was then held to discover the acceptability of this latest offer to the
dispossessed constituency. Roughly only 38% of those polled responded of which about 52%
rejected the offer and 48% replied that they would accept the Government’s offer.
This was indecisive, however both CFU and SACFA have decided that they could not sign the
amendment to enact this offer into the GCD at this stage.

The survey CLEARLY DEFINES THE SEPARATE VIEWS OF OUR CONSTITUENCY.  
Generally, there are those who wish to or are forced to accept the government offer,
And those, that for a variety of reasons, will choose not to accept it.

DEALING WITH SOME MYTHS           and I am going to repeat some.

THESE OFFERS ARE NOT CSC’s or CFU’s   ,,,, The latest offer is made by GoZ, neither the CFU nor
the CSC own it, however they are beholden to present and explain it to Farmers. This, unfairly,
has been projected by some as a deal concocted by CFU. This is not true.

CSC and the CFU have acted as messengers of government’s offer. Albeit the Joint Resource
Mobilisation Committee has insisted on certain protections being included in any text of any
agreement. The JRMC has tried to modify, remove and reverse the less unacceptable Terms and
Conditions.

If you do not “sign up” to the deal, then you are not compromised in respect to the deed. The deal
does not bind ALL farmers, but it is open to ALL to join.

ValCon’s role, so far apart from collecting the much-applauded data bank, has been to pass the
offer on to its clients through their data base of contacts.  

TITTLE DEEDS describe the Land area you own, they are not to be surrendered. They are to be
retained to prove your claims for your Loss of Permanent Improvements (and later the Land).
Certified copies must be satisfactory for this purpose.

The DEED of ACCESSION (which has an unfortunate and confusing name) will only be signed in
the fourth year after 10% of the money due, has been paid to claimants. The Deed expresses the
Terms of the GCD in which farmers agree not to litigate issues associated with the FTLRP once
full payment has been made. This accession document will be held in an ESCROW until the final
settlements are paid. If the GoZ defaults these should be returned to you.

The loose term “BONDS” has caused a lot of confusion. The United States Dollar denominated
Treasury Bonds ARE NOT IN ANY TO BE CONFUSED with RTGS (Real Time Gross Settlement)
which are casually called Bond notes. The United States Dollar denominated treasury bonds
refer to instruments that mature in various terms and are paid in REAL United State Dollars into
an account of your choice anywhere in the world.
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I repeat above

It is your choice to decide to accept or decline, GoZ’s offer. If you choose not to sign up, then you
are not in any way tied to the Individual agreement between the Government and an individual
Farmer or for that matter the GCD.

It must be said that we in CFU could and should have issued more regular updates. I can only
plead that our time has been a hard task master and repetitive “negotiations are ongoing”
messages do not really help. 

CAG AND SAAI   
                                                                                                                            
In early 2023, SAAI appeared, I was going to say, “on the horizon”. It would be truer to say in our
midst. There can be no doubt that the wish list they have is pretty much the same as we would all
wish. However, it is a “Wish List”. It includes the conditions which the GoZ will not negotiate, and
as such, much of it is not credible. Extravagant demands remain outside the sphere any
negotiations. Ultimately GoZ will have to agree to pay something. This they have done and even
though many feel that the amount is derisory, and it is, the GoZ claims it is unable to afford any
more improvements to its offer.

Many of CAG and SAAI’s demands, centre round the destruction of the GCD, change to the
Zimbabwe constitution and restoration of titled property. As desirable these wishes may seem,
and as some quarters may believe, they are simply nonstarters in the short term and will be
rejected out of hand by Government officials. However issues related to secure, bankable and
transferable tenure have gained much traction and should give some comfort for the future of
sustainable agricultural recovery.

But what, I ask, is the credible alternative and how might it be funded? Any credible alternative
will be welcomed by CSC and CFU. I’m sure all the leaders of both views would then welcome a
joint approach to Government with such a proposal.

So, there it is. CAG / SAAI please play your part in a constructive realistic manner commensurate
with the internal environment.

Whereas we welcome the opportunity for ALL TITLE Deed Holders and Groupings to contribute
to the solution of Compensation for our losses, what is less welcome is the division of our
constituency. We are well aware of the shortcomings of the Government’s offer but as they say, “It
is what it is”, a GoZ offer.

Respectful disagreement should be the order of the day not divisive, acrimonious personalised
and often unkind postings, as seen on social media.

80th Annual Congress 2023 26



I am quite certain that virtually all CAG / SAAI followers are decent fellow dispossessed farmers,
searching for an alternative, better than the only deal so far which is nearly on the table.

SO WHERE TO NOW. 

The election has been held. The result is probably no surprise to anyone.

The three pillars are still being discussed and scheduled to resume at the end of the month. If
government can sneak through the standards for governance, then The African Development
Bank can and will proceed with their plans for Debt arrears clearance. The third, and for us is the
most important pillar, is to Pay the Farmers. It has been difficult manoeuvring around the
political realities. Once these pillars are established then AfDB will most likely wish to see the
question of compensation, for the actual land taken from us, tackled. 

I had hoped that the way Forward would be less murky after the Elections. 

The non-binding survey held earlier this year indicated a near equal split between those that
replied that they would accept the proposed Government offer and those who would not.

Both the CFU and SACFA have declined to sign the amendment to the GCD in its current form.
They felt they did not have the universal support of farmers to do so.

Exploratory discussions with the GoZ indicate they, the GoZ, will continue the offer as described
on an individual basis. To protect the Farmers who wish to proceed CSC / CFU have been in
intensive discussions with a team of lawyers to create a suitable document as a template for such
an agreement. Much of the advice circulating on various forums may be incorporated into the
contract. This it is hoped will bring a certain relief to those who wish to accept the offer.

It will be your CHOICE to accept the terms and Conditions of this arrangement which will be
publicised once agreement is reached. CFU’s role is to ensure that the offer from GoZ is available
to ALL farmers. It will be the best we can do. It is intended that a video explaining this offer from
GoZ, will be broadcast as soon as possible.

For those who wish to proceed there should be an immediate release of funds to cover the
Interest for the first year. However, for practical reasons there may be some delay setting up the
mechanism to disburse the funds. There will need to be a Registry capable of certifying the
accuracy of the claimant’s paperwork; then there will have to be a secure route for the transfer of
funds to your chosen account. There will also have to be accountability and traceability for any
misdirected funding. These entities can only be established once it is known how many Farmers
are to be involved in accepting this offer. Appointing acceptable officers to manage these issues
will be paramount.
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Regardless of the future dispensation, our bad experience with the disbursement of the Interim
Relief by the ministry of Agriculture, means that this Ministry should not have any access to our
payments. Probably more than ½ (HALF) the promised and budgeted money was diverted to
other quarters! 

For those that are interested I would refer them to my last year’s report which covered many
other topics of interest and remains largely pertinent. 

 ARAC / COUNCIL MEETINGS

All our ARAC meetings have been combined with CFU Council meetings. I am grateful to Council
allowing us to share their time for us to receive confidential updates regularly. It is much
appreciated. Council minutes include our ARAC contributions. The dire shortage of CFU staffing
has entailed Louise O’Connor having much extra work to do. Thank you, Louise, for all your
effort holding the CFU / ARAC together.

The survey illustrated one of the problems we have warned about each year. The provenance of
your claim must be clear. Joint owners of title must sort out between themselves how any
division is to be handled. We cannot expect ValCon to make decisions that do not have a clear
unambiguous line of ownership to thetheir title. For instance, if a family of heirs disagree on a
particular issue ValCon will not be able to confirm your ownership of the claim unilaterally.  The
time has arrived for everyone to sort out their own arrangements.

FURTHER GRATITUDES

Sam Millar was appointed to be the Director of CFU last year. He has tackled the unenviable task
with gusto and energy until last month, when he suffered a severe accident that has invalided
him for some weeks and I fear it will take several more weeks for Sam to recover fully. So to Sam
we send our thanks for a job well done and our wisher to you for a speedy recovery to full heath.
To, Nick Swanepoel, Alan York, Harry Orphanides, and Andrew Pascoe and to  those behind the
scenes particularly like John Ried-Rowlands, Your patience and persistence is immense. Please
be assured that the vast majority of our constituency do not believe the absurd accusations by
certain voices, imputing treacherous agendas by you. You have been unbelievably generous with
your precious time, for no reward, and performed honourably endeavouring to come to terms
with a near intractable problem. THANK YOU ALL.

I appeal to all farmers to get fully behind our representatives and await the outcome of their
deliberations when we will all have the opportunity to make our own decisions.  

Election of Committee Members
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I believe that ARAC’s influence and monitoring of the various stages of negotiation with
Government has been paramount attuning CFU council and the Compensation Steering
Committee to pursue compensation relentlessly. Most of the credible suggestions and comments
from other quarters have been robustly discussed and where possible incorporated into the
advice we put forward to our parent body. ARAC is not a decision-making body but has given
voice to most parts of the Farmers former districts. Until compensation is finalised it would be
foolish to allow ARAC to fade, especially as things remain uncertain. 

The following Committee members have indicted their intention to offer themselves for re-
election. Ian McKersie, Robin Wyrley-Birch, Harry Orphanides, Toc Arnold, Byron Dardagan and
myself.  Those Four Committee members elected last year are by virtue of that election and their
decision to continue, will remain on the ARAC Committee. They are Stuart Beverley, Ian Kay,
Adrian Hosack and Ian Gibson.

This completes the Ten members allowed by our mandate from CFU.

Each of us are indebted to our wives for their encouragement and support. Thank you all. Of
course, our condolences once again go to Ian Gibson on his loss.

To the staff of the CFU, particularly Louise O’Connor whom I mentioned earlier, you have stuck
to your tasks tirelessly holding the ship together. Thank you for your continued loyalty.

It only remains for me to thank you, our ARAC members and the ARAC committee members
Andrew Pascoe (our Ex officio Vice Chairman), Byron Dardagan, Harry Orphanides, Robin
Wryly-Birch, Stuart Beverley, Ian Kay, Adrian Hosack, Ian McKersie, Ian Gibson and Tok Arnold
for their time, consistent effort, support and perseverance to the cause; all for no financial
reward. Thanks are due to Allan York also; he represents the Lowveld on The CSC while Cedric
Wilde and Mac Crawford are so far away. 

Thank you, Dandaro and Brian Forster-Moore, for the use of your facility. 
To you, our membership, your support is so appreciated as will be your updated subscriptions. 
Thank you for your time and for your attention.

Patrick Ashton          
 Chairman of ARAC 7th September 2023  
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  Zimbabwe Economic Growth Forecast (%)
  

  Year
  

  2022
  

  2023
  

  2024
  

  IMF
  

  3.0
  

  2.8
  

  3
  

  World Bank
  

  3.4
  

  3.6
  

  3.6
  

  MOF
  

  4
  

  5.3
  

  4.8
  

Economic Development
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After being hit by the epidemic, Russia's invasion of Ukraine, and the cost-of-living issue,
the world economy is still recovering slowly. The world economy has slowed but remains
robust despite the impact of war on the energy and food markets and the extraordinary
tightening of global monetary policy to deal with decades-high inflation. The most recent
estimates available for global growth indicate that it will decelerate from 3.5 percent in
2022 to 3 percent this year and 2.9 percent the next year, with a 0.1 percentage point
reduction for 2024. Global inflation is expected to gradually decrease as a result of tighter
monetary policy supported by decreasing international commodity prices, from 8.7
percent in 2022 to 6.9 percent in 2023 and 5.8 percent in 2024. 

In the 2023 Mid-term National Budget, Zimbabwe's Finance Minister, Mthuli Ncube,
anticipated 5.3% growth for the country's economy. The 5.3% anticipated growth in the
domestic economy is expected to be anchored by performances in mining, agriculture, ICT
and Tourism and improvements in electricity generation. However, positive performance
in the tourism sector and the Second Round Crop and Livestock Assessment points to a
higher growth. The country’s growth comes with downside risks in the form of global
economic slowdown which may trigger commodity price reversals, domestic inflation, and
exchange rate volatility. The table below shows the projected economic growth for
Zimbabwe by different organisations.

The local currency (ZWL) has been
steadily declining in relation to the US
dollar (USD), and this puts pressure on
local prices to rise. Whilst most
financial authorities' policies are
developed without sufficient
consultation with the relevant
individuals or institutions, there is a
general lack of trust and confidence in
them. Since October comes to an end
without enough communication, on
public hearings and budget
consultation forums for the national
budget of 2024. According to RBZ
statistics, the local unit has already
experienced cumulative losses of more 
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than 6%, primarily in the parallel market over the period of October 1–20, after posting
total losses exceeding 15% in both the official and parallel foreign exchange markets in
September 2023. Consequently, the percentage difference between official and parallel
rates is growing, raising the expense of doing business in ZWL. 

Zimbabwe is already a net importer of goods and services, the ongoing ZWL decrease,
rising fuel prices, and extended electricity load-shedding schedules are becoming serious
risks to the economic stability of the sector as a whole. The general public is suffering
more as a result, especially those who make the majority of their income in ZWLs. The
estimate of the entire economy's dollarization has increased to 90% from roughly 70% at
the start of the year.

Balance of payment 

The Zimbabwe’s balance of payments showed that the current account balance narrowed
to a surplus of US$38.3 million in the first 6 months and is expected to remain in surplus
by year end. The exports slightly weakened by 1.9 to US$2.59 billion in the first five
months of 2023 and the exports are expected to grow by 3.5% by year end 2023. Imports
increased by 7.4% to US$3.6 billion during the first five months of 2023 and mainly driven
by an increase in fuel, maize, wheat, machinery, and electricity imports. It is projected to
grow by 1.4% to us$8.8 billion. 

Key Economic Sector Developments

Mining 

The mining sector is anticipated to grow by 10.4% in 2023, supported by rising investment,
particularly in exploration, mine development, and mechanization, as well as expected
favourable international mineral prices.

Manufacturing
 
In 2023, the manufacturing sector is anticipated to expand by 2.2% due to favourable
agricultural conditions and government initiatives aimed at reducing inflation and
currency fluctuations. 
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Tourism 

The forecast for the tourism sector is predicted to remain positive, with growth spurred by
the return of foreign tourists, the entry of new aviation industry participants, and
meetings, incentives, conferences, and exhibits (MICE). As a result, it is anticipated that 1.4
million tourists will arrive in 2023, bringing in an estimated US$623 million in revenue.

ICT 

The need for internet data and mobile phone traffic is expected to propel the 5.3% growth
of the information and communication sector.

Agriculture 

The agriculture sector was projected to grow by 4% before accelerating to 8.2% and 7.9%
in 2024 and 2025 respectively. This projection was based on normal to above normal
rainfall forecast and climate proofing measures. However, the sector has been confronted
with a multitude of challenges since the beginning of 2023. The Zimbabwean dollar value
has decreased dramatically compared to the US$ and other major currencies since the
previous year. The pricing of agricultural inputs in Zimbabwean dollars (ZWL) became
increasingly unaffordable for both smallholder and large-scale farmers due to a
significant depreciation of ZWL in May and June. The ZWL lost 235%, 335%, and 157% of its
value on the auction, interbank, and parallel markets in May and June. Inflation has been
rising as a result of the parallel market's persistent rise in foreign exchange premiums.
Farmers often find themselves receiving prices for their agricultural products that do not
adequately cover the cost of production. Delayed payments for agricultural produce has
compounded the challenges faced by farmers. Late payments disrupt cash flow, making it
difficult for farmers to cover input costs, pay wages, and invest in future production. The
broader economic challenges in Zimbabwe, such as inflation, foreign currency shortages,
and unstable macroeconomic conditions, have had a profound impact on the agricultural
sector. These factors affect the affordability of inputs, access to credit, and overall
investment climate in the agricultural sector.

GMB in 2023 experienced a significant decline in agricultural commodities intake,
witnessing a remarkable increase in agricultural commodities being delivered to private
buyers. GMB recorded a decrease in maize intake in 2023 which indicated a substantial
reduction in the amount of maize being delivered. Whilst private buyers indicated a slight
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increase in the intake. These was due to the fact that GMB used two components of
payments which was the 60 % in USD and 40% ZWL, whilst the costs of production are
priced at 85% USD and 15% ZWL. With the introduction of the Zimbabwe Mercantile
Exchange (ZMX), self-financed farmers and private contractors can now trade on the
platform. This development comes after the liberalization of the marketing and trading of
commodities, enabling participation and opportunities for farmers and private
contractors in the market. 

The sector has encountered a range of challenges that have impeded their efforts and
success. High water tariffs, escalating input costs, low producer prices, importation of
maize, wheat at low prices (unfair competition which undermines the viability of local
producers), high electricity costs and load shedding, climate variability, delayed
payments, and broader economic challenges have all contributed to the struggles faced by
farmers.

Crop production 

Weather 

The 2022/2023 season was characterised by an early onset of the rains in most parts of the
country. However, Mashonaland provinces experienced a rather late onset of the season.
The majority of the country saw a dry spell in March, while the eastern and western half of
the country saw the most rainfall activity, still in small amounts, according to the
Meteorological Services Department of Zimbabwe (MSD). For the 2022/23 season the
entire nation, with the exception of Mwenezi, did, however, record 400 mm or more of
cumulative rainfall since the beginning of the rainy season.

The start of year, most of the Pacific Ocean and certain areas in the Indian and Atlantic
Oceans had equatorial sea surface temperatures that were above average. The El Nino is
favoured through the Northern Hemisphere winter of 2023 – 24, with chances exceeding
90% for most of the period. In May, weak El Niño conditions appeared as above-average
sea surface temperatures (SSTs) strengthened through the equatorial Pacific Ocean. 

Maize and small grains

The Zimbabwe Government estimated maize production for the 2022/2023 season
expected to reach 2,298,281 metric tons (MT), representing a significant 58% increase. 
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Traditional grain production was estimated to reach 280,966 MT in the 2022/2023 season,
indicating a substantial 45% increase compared to the 194,100 MT produced in the
2021/2022 season. Sorghum production was expected to reach 191,125 MT in the 2022/2023
season, representing a significant 32% increase compared to the 144,633 MT obtained in
the 2021/2022 season. Pearl millet production was expected to reach 71,221 MT in the
2022/2023 season, reflecting a substantial 61% increase compared to the 44,143 MT
produced in the 2021/2022 season. Finger millet production was estimated to reach 18,610
MT in the 2022/2023 season, representing an impressive 250% increase compared to the
5,321 MT produced in the 2021/2022 season. The total cereal production is 2 579 247 MT
against a national cereal requirement of 1 837 742 MT for human consumption and 450
000 MT for livestock. (Source: Ministry of Lands Second Round Crops and Livestock
Assessment Report).

Wheat 

Zimbabwe wheat output is expected to increase significantly given the area planted in all
provinces amounting to 90 192 ha. Currently ARDA shows that the wheat harvest is at 38%
and an output of 420 000 tonnes is projected which is enough to meet local demand.
However, the estimates can be over exaggerated as the country continues to import wheat.
The winter season faced high input cost and lower producer prices. The power supply
during the initial phase of the winter season was reliable, with only intermittent
challenges experienced during the grain filling stage due to loadshedding. (Source:
Ministry of Lands Second Round Crops and Livestock Assessment Report).

Overall increase in horticultural crop production for the
2022/2023 season.

·Blueberry production significantly increased by 69% from 3,420 MT to 5,787 MT.
·Tea production declined by 9% from 24,994 MT to 22,648 MT.
·Irish potato production increased by 12% from 534,543 MT to 599,550 MT.
·Onion production increased by 32% from 220,625 MT to 290,628 MT.
·Leafy vegetables increased by 35% from 194,152 MT to 261,960 MT.
·Cabbage production increased by 29% from 471,555 MT to 607,392 MT.
·Tomato production increased by 19% from 281,610 MT to 336,300 MT.
·Pea production decreased by 29% from 3,976 MT to 2,832 MT.
·Orange fruit production increased by 6% from 169,084 MT to 179,482 MT.
·Lemon production increased by 6% from 67,640 MT to 71,652 MT.



·Deciduous fruit production (peaches and nectarines) increased by 9% from 8,675 MT to
9,477 MT.
·Apple production increased from 4,708 MT to 6,076 MT.
·Macadamia production increased by 1% from 48,600 MT to 49,020 MT.
·Banana production increased by 4% from 300,998 MT to 313,638 MT.

Livestock Production

The above-normal rains received during 2019/2020 to 2022/2023 supported agriculture
leading to higher yields in different field crops. The livestock sector also benefited from
improved grazing pasture. The average National average off-take of beef cattle decreased
from 10% in 2021 to 8% in 2022. Beef carcass weight increased from 168kg in 2021 to 180kg
in 2022. The national milk production increased by 15% from 79,607,573 Liters in 2021 to
91,396,061 litres in 2022. National Production of broiler day-old chicks increased by 28%
from 91.6 million in 2021 to 113.9 million in 2022. Broiler meat production increased by
32% from 143,500 tonnes in 2021 to 191,813 tonnes in 2022. Commercial pig slaughters at
abattoirs increased by 12% from 196,152 pigs in 2021 to 219,307 pigs in 2022. Goat
population increased by 14% from 4,259,176 in 2021 to 4,865,444 in 2022. Sheep population
increased by 3% from 710,226 in 2021 to 728,245 in 2022. (Source: Ministry of Lands Second
Round Crops and Livestock Assessment Report).

Conclusion
 
The outlook the current geopolitical unrest will continue to affect the region and
particularly Zimbabwe, with high crude oil and food prices that would like to affect the
growth of the economy. The success of the Zimbabwe agriculture sector in 2024 relies on
several factors. These include favourable rainfall, stable economic policies, accessible and
affordable inputs, a supportive policy environment for agricultural growth, and high
investment in irrigation and mechanisation.

Alistair Munyorwi
CFU Agricultural Economist
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LABOUR AFFAIRS REPORT 2023 

1.Discipline management 

This year the cases that were handled by the Labour Department enabled us to offer
technical assistance in dealing with disciplinary issues on the farms. All cases, ended up at
enterprise level, bar one, which is currently pending at the NEC. This has been made possible
by the farmers following the proper procedures in dealing with any issues on the farm after
being guided on any queries they may have. 

2.Enquiries 

We continued to receive enquiries from farmers on how to deal with labour related issues on
their farms on all platforms, whatsapp, phone calls, emails and physically. We managed to
assist the farmers timeously, enabling them to deal with any labour-related issues they had,
thereby reducing disputes on the farms. These enquiries have been invaluable in assisting us
to identify the areas that farmers need to be assisted on.

3.Collective Bargaining 

As provided for in section 74 of the Labour Act, collective bargaining continued throughout
the year with several agreements reached in all the sub-sectors within the industry.
Agreements of note which apply to all the sub-sectors include the reduction of wage review
negotiations, which were held every quarter, but have now been reduced to twice a year. 

Tabular Illustration of Wage Trends for 2023

  SUGARCANE
TEA AND 

TIMBER KAPENTA HORTICULTURE AGRO GENERAL
COFFEE

JAN 60 62 65 110 76 107 62

FEB 60 62 65 110 76 107 62

MAR 60 62 65 110 76 107 62

APR 75 62 65 110 76 118 62

MAY 75 67 65 110 76 118 62

JUN 75 67 65 110 76 118 62

JUL 75 67 115 113 76 118 70

AUG 90 67 115 113 76 118 70

SEP 90 71 115 113 83 118 70

OCT 90 71 115 113 83 118 70
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a.   Change in Chairmanship

4.NEC

2023 marked the end of tenure for the Chairman of the NEC and a new chairman was
selected. Mrs. T. Nyirenda replaced Mr. F. Zondo as the Chairman of the NEC.

b.Reduction of NEC dues

According to S.I 36 2020, the NEC dues were stipulated at 5% (2.5% from the employee and
2.5% from the employer). In September 2022 NEC exempted all members from paying 5%
down to 3%. This year considering the harsh economy, it was resolved by the parties to
permanently reduce the dues from 5% to 3% to cushion both the farmers and the employees.
(1.5% from the employee and 1.5% from the employer).

c.   NEC Constitution

The amendment of the NEC constitution which was introduced in 2006 had been put on hold
until the Labour Amendment Bill was promulgated into law.  The Bill has now been enacted 
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Increase in the scope of workplace sexual harassment and gender violence.
Increase in the sentence and punishment for use of child labour.
Removal of the limitations on maternity leave.
Regulations of allocation of seats among employers’ organizations and trade unions at
the NECs.
Further restrictions on the power of employers to terminate contracts on notice.
A change in the retrenchment process.
Inclusion of the right to agree on paid educational leave in collective bargaining process.
Changes to the dispute settlement procedure to revert to the conciliation and arbitration
process.

into law as the Labour Amendment Act 11 of 2023. It has been resolved that the NEC
constitution needs to be amended so that it can be in line with the new changes introduced
by the amendment act. 

5.Legislative developments 

a.   Labour Amendment Act 11 of 2023

In July, the Labour Amendment Bill passed in 2021 was finally promulgated into law with
some changes into the Labour Amendment Act 11 of 2023. It has brought in several changes
to the Labour Act and some of the areas that were changed include:

It is important to note that these changes are already in operation, and they must be adhered
to so that the farmer will not be accused of unfair labour practice. 

As 2023 draws to a close our aim in 2024, will be to be more engaged with the farmers,
particularly making them more aware of the changes brought in by the Labour Amendment
Act 11 of 2023 so that they are abreast with the new developments and are not found wanting.

Joel N. Farirai 
CFU, Labour Affairs

80th Annual Congress 2023 24



























L. Philp



80th Annual Congress 2023 54

8. IN MEMORIUM

The Commercial Farmers’ Union remembers those
members that have passed away during the last year and

extends its heartfelt condolences to their next of kin.


