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Commercial Farmers’ Union of
Zimbabwe 79th Annual Congress

1.AGENDA 29 SEPTEMBER 2022

Tilling Yesterday's Field for Tomorrows Harvest

CLOSED SESSION

* 09.30 - 09.35 ........ Welcome and Opening Remarks

* 09.35 - 0940 ...... Appointment of Legal advisers and Confirmation of Trustees

* 0940 - 09.55 ... CFU Financial Accounts year ending 31 March 2022 and Appointment

of Auditors

* 09.55-10.05 ....... Resolutions 2022 Resume and Membership & Licence Fee 2022
Confirmation

*10.05-10.45 ....... Compensation Update, Compensation Steering Committee
H Orphanides

TEA

OPEN SESSION

*11.00 to 11.10 ...... Welcome and Opening Prayer Rob Holland

*11.10 - 11.25 ........ 2022 Report CFU President, Andrew Pascoe and Adoption of Report
*11.25 - 1140 ........ Question and Answer Session

*11.40 - 1210 ....... Guest Speaker — Alan York

Closure and Vote of Thanks




2. Rules of Debate

Order of Debate

* The Proposer will identify him/herself clearly.
* The Proposer will speak.

* The Seconder will speak.

* General Debate will take place.

* The Proposer will wind up the Debate.

Note: If required, the Minister, Government representative or guest will be asked to reply at a time
requested by the CFU President

Length of Speeches

Proposer of Resolutions — 5 minutes
Seconder of Resolutions — 3 minutes
Mover of Amendments — 2 minutes

Other speakers - 2 minutes

The proposer of a resolution may reply at the conclusion of debate, limited to three minutes.
Government representatives and guests are requested to keep their speeches as short as possible. The
President may at his discretion allow an extension of these limits.
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3. Past Presidents of the Commercial Farmers’ Union

1910 - 1914 HON R A Fletcher, MLA
1914 - 1916 E Wilson, Esq
1920 - 1923 C S Jobling, Esq
1923 S M Lanigan O’Keefe, CMG
1929 — 1931 H B Christian, Esq
1932 - 1935 G N Fleming, Esq
RNFU

1942 — 1944 John Dennis, OBE
1944 — 1946 Hon H V Gibbs
1946 — 1948 ] M Caldicott, Esq
1948 — 1951 E D Palmer, Esq
1951 — 1954 ] Maclntyre, Esq
1954 — 1956 M Chenells, Esq
1956 — 1963 E B Evans, OBE
1963 — 1968 T Mitchell, DFC
1968 — 1970 ] W Field, Esq
1970 — 1972 R G Pascoe, Esq
1972 — 1974 M E Butler, Esq
1974 — 1976 C Millar, Esq

1976 — 1978 CJ Strong, Esq
1978 — 1979 D R Norman, Esq

Honorary Life Vice Presidents
A ] Laurie, Esq

R G Pascoe, Esq

C]J Strong, Esq

C G Tracey, ICD, Esq

C] Taffs, Esq

CFU

1979 - 1980 D R Norman, Esq
1980 — 1981 D B Spain, Esq
1981 - 1983 J M Sinclair, Esq
1983 — 1986 A ] Laurie, Esq
1986 — 1988 J R Rutherford, Esq
1988 — 1990 ] H Brown, Esq
1990 — 1992 A D P Burl, Esq
1992 — 1994 A J Swire-Thompson, Esq
1994 — 1996 P MacSporran, Esq
1996 — 1998 N Swanepoel, Esq
1998 R D Swift, Esq

1998 — 1999 N Swanepoel, Esq
1999 — 2001 T Henwood, Esq
2001 - 2003 C Cloete, Esq
2003 - 2007 D S Taylor-Freeme, Esq
2007 - 2009 T R Gifford, Esq
2009 - 2011 D S Theron, Esq
2011 - 2014 C ] Taffs, Esq

2014 — 2018 P Steyl, Esq

2018- To date A Pascoe, Esq

Trustees

Dave Bouma, Esq
Colin Cloete, Esq

T —




4. Resolution: Farmers’ License Fees and Rules

The Council of the Commercial Farmers’ Union resolves and recommends to Congress the adoption of
an Annual License Fee for the 2022/23 year commencing 1 October, 2022 to become due and payable.
Council further resolves and recommends to Congress the adoption of a payment commencing 01
October 2022 and ending 30th September, 2023 applicable to all members as illustrated in the following
schedule:

CLASSIFICATION OF MEMBER FEE PAYABLE

LARGE OPERATING LICENSE US$2000 per annum or US$200 per month
MEDIUM OPERATING LICENSE US$1000 per annum or US$100 per month
STANDARD OPERATING LICENSE US$500 per annum or US$50 per month
ARAC SINGLE TITLE LICENSE US$100

ARACMULTIPLE TITLE LICENSE US$200

CORPORATE (BUSINESS) MEMBERS US$2000 per annum or US$200 per month
ASSOCIATE MEMBERS US$500 per annum

NB: RTGS rates will be available from the office on enquiry

NOTES

* Large operating license turnover greater than US$ 1million

* Medium operating license turnover between US$500 000 and US$1million
* Standard operating license turnover up to US$500 000

* Multiple site operators to be treated according to size of each operation

\ \‘"
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5. President’s Speech CFU Congress 2022

The Honourable Minister of Lands, Agriculture, water, fisheries and Rural Resettlement represented
today by Prof. O Jiri, members of the Diplomatic Community, past presidents, trustees, councillors,
invited guests, farmers and friends both here present or joining us via the online platform. It is an honour
and a privilege for me to welcome you all to this the 79th Annual Congress of the Commercial Farmers’
Union of Zimbabwe, and I would like to thank each one of you for making time in your busy schedules to
be a part of our proceedings today.

2022 has been a year of highs and lows for us at the CFU. And if I am honest I would have to say, mostly
lows.

Soon after we returned from the Christmas break in January, Mike Clark our acting director suffered a
stroke. Thankfully it was not fatal and he is still with us, and present here today. It did however result in
a period of time in hospital and an extended period of recovery. It also left him with no option but to
retire from the CFU.

Mike’s involvement in the CFU began in 1997 when he was elected Chairman of the Mwenezi Farmers
Association. Shortly afterwards he was elected to the post of Regional Chairman, a position which he has
only recently retired from. In 2007, Mike began his full-time employment with the CFU and for much of
the last 15 years, he has worked quietly and steadily, ploughing his way through boxes of files and reports,
updating and digitalizing records to ensure that the history of the Fast Track land Reform is accurately
recorded. As a result of this work, Mike has a wealth of knowledge regarding the names of farmers and
their families, as well as their farms and districts. Included in his work, was the development of a
database that makes this information readily available when it is needed. Mike was very conscientious
and practical in his work, as well as being fiercely loyal to the CFU and its members. Honesty and
integrity are hallmarks of his character.

Approximately 11 years ago, to fill the void left by the absence of the weekly publication of “The Farmer
Magazine”, which the older generation will remember so well, Mike stepped in to make sure that
communication with members was reestablished by introducing a weekly online newsletter — “CFU
Calling”. This publication led to Mike becoming known as the “William Shakespeare” of the CFU. Every
Friday he worked away, compiling the information he had gathered from a wide range of sources to
produce the next edition of CFU Calling. This became a source of interesting and useful information to
many, including ex-farmers scattered around the world who were provided with a way of keeping track
of what was happening in their cherished homeland.

Over the last couple of years, Mike spent many hours assisting elderly ex-farmers with completing their
applications for Interim Relief. For a number of months, the CFU reception was full of people patiently
waiting in line for Mike to assist them in completing and submitting the appropriate forms. Once this was
done, he took call after call and quietly encouraged people to be patient and wait for their Interim Relief
payments to be made. Mike also made many visits to the Ministry of Lands to try and move the process
along.
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At the beginning of 2021 when Ben Purcell Gilpin left the CFU, Mike Clark took on the role of Acting
Director. Although this involved very different work, Mike excelled and achieved much, despite the huge
impact of the Covid-19 pandemic. His attention to detail, dogged determination, and unwavering
commitment to our members was clearly evident in the way he tackled the task of helping all those
eligible to obtain Offer Letters through the government’s programme of confidence building measures
introduced following the signing of the Global Compensation Agreement. He also did more than his part
in helping our members whose acquired farms were covered by BIPPA’s to obtain the compensation,
which is due to them, spending hours facilitating and taking part in meetings on their behalf.

While Mike was committed to keeping the CFU going until such time as a suitable new Director was found
and appointed, he like many of our older members was determined to keep working until he received his
compensation so that he would not be a burden to his family. Sadly, this was not to be and ill health
forced him to take sick leave and following medical advice, he finally made the decision to retire. People
like Mike are hard to come by these days and whilst words cannot adequately express our gratitude to
Mike for all that he has done for the CFU and its members, we say thank you and our sincere appreciation
to you Mike. We pray that this next season of life is kind to you.

The sudden and unexpected absence of Mike from the CFU Offices resulted in our already overstretched
staff being stretched even further. Here I must express my utmost gratitude to Louise O’Connor for rising
to the occasion and taking on responsibilities and tasks which most would have run from. Thank you for
working with me to keep things going at the CFU whilst we continued with our efforts to find a suitable
candidate for the post of Director.

It is obvious that the long term future of the CFU depends on our ability to attract new members who are
actively farming. To this end, we felt that we needed to employ a youthful director who would easily be
able to relate to the mostly younger generation of farmers on the land. He also needed to be someone
who with the limited resources at our disposal would be able to develop services and support programmes
that would be attractive to these farmers who are mostly trying to farm in very uncertain and challenging
circumstances.

We held many informal meetings and formal interviews over a number of months to try and find the
right person for the job. All of these were without success, until we received an expression of interest and
a CV from our current director Sam Miller. Sam finally heeded the advice of a farming friend who had
seen our advertisement and passed it on to him and answered our add and sent us his CV.From the very
first informal meeting I had with him, I was convinced that he was the right person for the job and the
panel from CFU Council who conducted his job interview were likewise convinced.

Whilst Sam may not have youth on his side he brings with him a wealth of experience from the IT
Industry, Business and Agriculture related industries. He also has had a great deal of experience in
dealing with Government ministries and officials, something which is so necessary in this position. Sam
joined us in June 2022 and already he has brought transformation and stability to almost every aspect of
the CFU and taken a huge weight off my shoulders. He has also begun building relationships at senior
levels in Ministry of Lands and Agriculture and other Government Ministries and with the diplomatic
community. I wholeheartedly believe in the power of prayer, and Sam you are definitely an answer to

o MV prayers. 2
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Thank you for agreeing to join us and for the vision you have for the future of the CFU.This is definitely
one of the highs.

Moving on, I would like to express my appreciation to our line Minister, the Honourable Dr. Masuka for his
ongoing policy of interaction with the Farmers Unions and the regular meetings that he holds with us. Since
he was appointed, he has gone out of his way to seek our input on the many and varied challenges that we
all face. This continues to be refreshing and encouraging after so many years of being shunned under the
previous dispensation.

I would also like to thank our Honourable Minister for continuing to support and facilitate the
implementation of the confidence building measures that were introduced following the signing of the
Global Compensation Deed on 29 July 2020, namely the issuing of Offer letters and 99 Year leases to
former farm owners who are still farming all or a portion of their original farms. To date 126 of our
farmers have received Offer Letters through this initiative and many 99 Year Leases are currently being
processed.There are still a number of outstanding Offer Letter Applications, but we look forward to these
being processed soon.We also look forward to the anomalies and other issues which we have highlighted
being addressed soon. On the topic of the 99 Year Leases, we are looking forward to the release of the new
99 Year Lease which we have been assured is bankable, transferrable and tradeable.

I would now like to move on to the Compensation Process. Without doubt, one of the lows for us has been
the failure by Government to honour the payment terms of the Global Compensation Deed After we
acceded to the request from the Government last year to postpone by 12 months the date for the initial
payment to 29 July 2022, much time and energy has been expended by us this past year trying to mobilise
resources to enable the Government to fulfil its obligations under the Deed, but all to no avail. The latest
Payment Offer that we have received is a far cry from what was originally agreed. It may however with
sufficient amendments, legal safeguards and exit clauses put in place be something that is acceptable to us.
Only time will tell.

Here, I would like to pay particular tribute to Charlie Taffs the Chairman of the Compensation Steering
Committee who has, in often extremely frustrating circumstances, put so much of his passion, energy and
time into seeing compensation become a reality. I have no doubt that the heart attack which he recently
suffered was at least in part the result of the stress, frustration and disappointment of seeing so little for all
our efforts. Charlie we thank you for all your efforts on behalf of so many and we pray for your full and
speedy recovery.

I would also like to thank Harry Orphanides for all the time and energy that he has put into the
Compensation process. Your dogged determination to keep going long after others would have quit is an
inspiration to the rest of us.

Thank you also to the other members, Nick Swanepoel, Alan York, Patrick Ashton, John Reid Rowland and
John Laurie the other CSC members who along with the CFU Council Members serve as volunteers and
attend meetings at their own expense with no financial reward, not even expenses paid. All are making
huge sacrifices on behalf of others. This is not only costly to them, but also to their wives and families.

We are also very grateful to our American partners, Arent Fox who have and continue to work tirelessly to
find a way for us to be paid our compensation in an acceptable form and manner. Their expertise, vast
experience and relationships in the US and other parts of the world have made resources available to this

o 8 o
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process which we would never have found or been able to afford on our own. It is rare to find people like
them who will continue to assist us even when it seems like the chances of success are so small.

At the recent meetings which were held around the country and on the online platform, by far the majority
of those who attended expressed support for our strategy going forward. On the back of this support, Arent
Fox have already done considerable work preparing a draft of the amendments which will need to be made
to the Global Compensation Deed and the Governments payment offer in order for it to be something that
will be acceptable to us. We will continue with this process until we are satisfied that we have got the best
possible arrangement for us with the least possible risk. As was clearly stated in the meetings, we will not
sign anything on behalf of any individual, and no individual will be asked to sign anything until they have
had the opportunity to thoroughly examine what is “on the table” and obtain an opinion from their own
legal representative.

I would also like to say thank you to the many who came up to us at the meetings or sent messages on
WhatsApp or email to thank us for the work that we are doing on their behalf and encourage us to keep
going.

The theme of this years Congress is Tilling yesterday’s field for tomorrow’s harvest. To me this points to
the fact that without dealing with past, we cannot move into the future. For this reason, it is absolutely
imperative that Compensation becomes a reality and we at the CFU and the CSC will continue to do all that
we can to make this happen.

In closing, I would like to thank our small but dedicated CFU Staff team for all the work that you do for all
our members. Thank you also to the CFU Council for your support over the last year. I would also like to
thank my managers in my farming operations who are doing such a sterling job making sure that I will have
a business to go back to when I finally finish my time as CFU President.

To my wonderful wife Louise and our 5 precious and amazing children, thank you for supporting and
encouraging me to keep going on this journey, and last but not least, thank you to my Lord and Saviour
Jesus Christ for your overwhelming goodness to me. I am truly blessed to be serving you in Zimbabwe at
this time in our history and I am looking forward to seeing you work miracles that will astound us all.

I pray that the 2022-23 farming season will bring the abundant rains, the full dams and the bountiful
harvests that we all so badly need.

May God bless you all.

Andrew Pascoe
CFU President
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6. CONGRESS REPORTS

REGIONAL REPORTS - 2022
MASHONALAND CENTRAL

CHAIRMAN’S REPORT

I would like to welcome everyone to this meeting and thank you all for making the effort to attend. Over
the past year there have been several members from our district who have passed away, may their souls
rest with the Lord in peace. I would also like to convey my sincere condolences to all the families’
friends and relatives who have lost loved ones.

The farming environment has remained extremely challenging during the past farming season. The
positive agricultural and business reforms (Zimbabwe is open for business) promised by government
which showed much promise and optimism, have translating into very few results on the ground.
Farmers remain facing the same climatic, logistical, and financial constraints. Covid and the war in
Ukraine have put global economic pressure on most economies, but more so in developing countries
such as Zimbabwe. Lack of access to finance, exorbitant interest rates, a depreciating Bond Note
currency, spiralling input costs mostly based in USD, commodity prices pegged in ZWL, uncertain land
tenure and a complex and time-consuming business environment, to name a few.

This season’s rains have probably been normal in total quantity, but the distribution was horrendous.
November and December rains were mostly non-existent. From Christmas through the month of January
the rain poured continuously, and then cut off for February and part of March. Late rains returned at the
end of March and well into April. The very dry start resulted in difficulty establishing row crops and
many farmers needed to replant large parts of their soya and maize crops. Late rains into April have
delayed dry down in the summer crops resulting in late harvesting and a knock-on delay in winter
irrigated wheat plantings. These weather conditions have had a dire impact on dry land row cropping
resulting in yields plummeting in many areas, and I believe Zimbabwe will not have sufficient grain
reserves to last until the next harvest. The climate change we are experiencing with unseasonal weather
extremes, only goes to show how important the development and investment into water security,
irrigation and other high-tech methods of production are.

Due to Government’s decision to control the price of non-contracted maize and soya at ZWL prices
which are non-viable for future production and the complicated and protracted methods of payment for
these commodities, very little tonnage has been delivered to the GMB silo’s country wide. The necessity
to obtain Movement Permits in order to transport grain has been very difficult and time consume,
especially to farmers who have self-funded their operations. This has forced many farmers to sell their
grain through middlemen, with access to Movement Permits, further eroding farmers returns on
production. I worry about the ability of farmers to plant next seasons summer crops, with the current
cash flow problems being experienced. This reinforces the facts that price controls only lead to produce
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shortages, and the best way forward is a free market with willing buyers and willing sellers. The end
result is that Zimbabwe will need to find precious foreign currency to import a considerable amount
more maize in order to fill the gap for both human and livestock maize consumption, rather than pay
local farmers a realistic price and allowing them to remain viable and doing what they are more than
capable of achieving “feeding the nation”.

The winter seasons cropping has been one positive area, for those who are fortunate enough to have
access to storage water still available in dams. Most of the winter crop has been planted relatively late
due to the unseasonably late rains in April, which delayed harvest of the summer crops. Non contracted
wheat is controlled by Government, however a final producer price has still not been announced for the
crop which currently has already started to be harvested. Load shedding and faults in the dilapidated and
poorly maintained ZESA electricity distribution grid, together with the ever increasing vandalism and
theft of ZESA infrastructure is one of the major limitations to growth and development in Zimbabwe, not
only in agriculture but in all areas of comers, manufacturing and industry. Shortages of Command inputs
and delays in supply have caused major problems for timely operations, for those farmers relying solely
on Government inputs and not able to fill the gaps with their own cash flow. Many farmers received their
inputs so late that they have had to postpone planting and store the fertilizers for use in the next summer
season.

Farmers also need to be made proactive in preventing environmental degradation. A serious concern this
season has once again been the massive surge in uncontrolled fires, burning up scarce grazing for
livestock and damaging infrastructure, this coupled with the huge deforestation of large tracts of
indigenous woodland, used for domestic fuel and tobacco curing. This is rapidly causing irreparable
damage to top soil, excessive soil erosion and the siltation of water courses and dams in many areas.
Conflict between alluvial gold panners “Makorokoza’s” and farmers over land is on the increase and their
presence is quite often a major security concern for the rural communities.

The land tenure system where most commercial farmers are forced into entering JV’s with resettled
land holders is generally problematic and short termed. With the new political environment it is hoped
that the Zimbabwe Government will start to re-establish property rights, which will allow genuine
Zimbabwean farmers of all colour, creed and back ground the opportunity to get serious about
productivity and job creation. Investors both local and international need real security and stability on
the land before they make much needed long term investments, especially with expensive fixed
improvements and high value export crops.

It remains for me to thank the CFU team for all the hard work that they put in behind the scenes, in

keeping current farmers and compensation issues relevant in Zimbabwe today, and to pray God’s blessing
on all farmers and their families for the coming season.

Angus Guthrie
Mashonaland Central

11




Commercial Farmers’ Union Of Zimbabwe Congress 2022

Mashonaland West (North) 2020/21 Report

Overview

The 2021/22 season was characterised by late rains which eventually allowed the farmer to produce
crops but not so good for the filling of dams. When the rain did finally arrive it was a relief to farmers
who had planted late or re-planted. This meant that most farmers reported average to good yields of crops
but also there were reports of large irrigation dams not filling completely.

Unfortunately, the commitment from the Government to pay compensation which had been welcomed
by most farmers in the district was not met as promised and we have recently held another meeting with
Mashonaland West farmers seeking their approval for the CSC to continue with the option given. This is a
country wide initiative by the CSC and a referendum will be held in due course.

We continue to look to Government providing interested farmers with offer letters and 99-year leases so
that farmers can produce food with security of tenure and the confidence to farm and invest. It needs to
be understood that farming is a long-term business and needs years of planning and investment for the
farm to be successful and productive. Although there have been some offer letters issued to farmers in
Mash West, there are a still several productive farmers that have been denied offer letters with the
reason being “no land”. This must be addressed for the good of the Nation and in particular on
unproductive irrigable lands.

The demands being made on those leasing land from offer letter holders continue to be totally
unreasonable and is causing a lot of uncertainty for the future of farming. This makes long term
commitments almost impossible thus jeopardising food security for the country.

Marketing and delivery of crops was a challenge in 2022. The GMB prices were unsustainable and
farmers were reluctant to deliver into the silos. GMB were policing the deliveries at road blocks and
trucks without permits were re-directed to the GMB thus resulting in the farmer incurring losses.
Command farming was still available to farmers for the 2021/22 season and the system CBZ used for the
distribution of inputs was for more efficient than in the past. We wait to see what inputs will be made
available for the 2022/23 season. Interest rates were officially put up to 200% and the unpredictable
announcements make cash flows ineffective and almost impossible for loans to be paid back. The
constant rising of prices for inputs and in particular fertilizer as well as the availability of it as well as the
increasing interest by the RBZ for the next 2022/23 season is going to make planting maize next season
exceptionally expensive so it is hoped that GMB will announce a far more favourable price for the
farmers.

Crops

Generally, there has been positive reports with some particularly good, irrigated yields of tobacco and
row crops reported. Dry land crops produced average to good yields with the late rains. Winter crops are
up in hectares with farmers choosing to move their irrigated land into wheat production as the dams are
adequately full.

12
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Cattle

The commercial herd is down significantly in numbers .. FLINTp o
and there is a perennial challenge with running a herd
due to fences being stolen, keeping grazing intact and - the world’s first remote sensing,
fires under control. There are however a few cattle online, land based data integration
producers left in the district that are committed to software system, FLINTpro®
Keeping their herds running and there are also the
pedigree herds that are so important to our future in beef
production.

RegenHub are proud to partner with:

Other

Unfortunately, there is very little, large scale commercial
production of chicken, pigs, sheep and goats. Although
there is good potential for growth in these sectors this is
being held back by the fact that investment is needed to
boost them, and the finance is not readily available.

Security
Sadly, the theft of maize and soya’s from the land this year
was extremely serious and uncontrollable with little help
from the authorities.

Your Why Carbon?
General
In conclusion, 2021/22 has been a good season depending
on when farmers planted or replanted with the late rains With ELINT Fro
and continued production under less-than-ideal detailed ove
circumstances. There are large areas of unutilised and
underutilised irrigated land that has the potential to
produce this country hundreds of thousands of tons more Check out FLINT Pro here
food and exportable crops. Mash West like the rest of the https-//Flintpro.com/about! #what -we-do
country should be looking at production as our primary
goal and set aside the counterproductive rhetoric and
policies that are hindering the progress of agricultural
production in Zimbabwe. To the farmers in Mash West

far a whole feld/farm dataset

and the rest of the country, well done for the production and commitment to the past season and let’s
hope that 2021/22 is peaceful, productive and the good rains predicted materialise once again for all of us,
whether Commercial, A2 or Al farmers.

Roy Linfield
Chairman Mash West (North)
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MATABELELAND REGIONAL REPORT 2022

The two provinces Mat South and Mat North have had a reasonable year in terms of grazing and water,
but some areas in the North have been short of grazing. Most of the communal farmers managed to reap
some crops so most have survived on this rather than purchasing.

The resettled farms have been badly damaged due to widespread theft of anything of value ie. Fencing
wire fence standards, sheeting, doors and window frames, plus whatever else could be sold as scrap. The
wildlife is totally devastated with virtually no wildlife roaming on those properties. We also note that
some A and A2 farmers are no longer interested in farming and just leaving their plots or leaving
someone to housesit.

CATTLE/LIVESTOCK

The Livestock industry has been badly hit by the shortages of money in the market with prices remaining
stagnant for the whole of this year. The cattle industry is basically run and controlled by a handful of big
players. There also appears to be a shortage of heifers on the market.

GENERAL

Due to the state of the economy most families are struggling to meet their monthly obligations. The rising
costs of school fees is also impacting young families and we are seeing some looking for greener pastures.

Farmers are fed up with the Governments delays and excuses concerning the agreement on
Compensation, most believe Government is not sincere as there has been no movement on payment,
offer letters or 99 year leases. With Elections coming they do not believe the Government will do
anything until after Elections.

Mac Crawford
Chairman, Matebeleland
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MASVINGO REGION ANNUAL REPORT 2022

This will be my final report for Congress on behalf of Masvingo Region after representing you on CFU
Council for many decades. You will also appreciate that unfortunately I have been mostly out of action
since suffering a stroke in January. Although slowly recovering my doctor advised me to retire from
working at CFU Office as Acting Director, a position I held for the past year. I have also since moved
from Harare to Masvingo to retire at Glenlivet where I have been relaxing to get well. Both Rob and I are
well over retirement age therefore have felt we have done our best for our province on your behalf for
long enough so we are both not standing for election for 2023. New young blood therefore need to be
elected to take our place to help our Union to change and adapt for the needs of the new generation of
farmers in this ever changing environment. Please note that both Rob and I have felt very humbled to
have represented a such wonderful and inspiring group of farmers for so long.

Sadly though the compensation is still unresolved but we do still have some energetic and dedicated men
of great integrity who are still in regular dialogue with the powers that be in order to bring about an
amicable settlement of a very sensitive political issue. The constantly delayed IR 3 payment was
adversely affected by the declining value. When finally distributed in late July/August the parallel
exchange rate was close to 1000-1. Although the GCD agreed payment should have been made in July last
year, which was extended to this year, unfortunately politics is obviously standing in the way once again
with the 2023 elections on the near horizon. Having attended a few of the CSC meetings I do understand
exactly the difficulties involved and that the team constantly has to adapt to ever changing situations. But
they will never give up and I thank them most sincerely for their continued work. they also fully
understand that Masvingo and Matabeleland ranchers need payment for land as that is 90% of our
investment. However, in the interim, we are thankful for the give and take arrangement made on
compensation with our fellow Highveld farmers, who are far more intensive.

We also remember those special friends and members who sadly passed away this past year.

From an agricultural season the intermittent rainfall pattern with the mid-season drought in February
badly affected maize yields after no rain fell at the crucial fertilisation time. However in areas where the
grazing has been properly managed the grass has done very well. Although very little water ran in the
major rivers to fill the dams they were mostly near capacity anyway at the start of the season, which
subsequently spilled with that little water running in. Tugwi Mukosi water was used to irrigate the
Lowveld sugar and Mutirikwi is still very full after spilling for the first time in many years. Mtirikwi
(Kyle) is once again regaining its popularity with fishermen throughout the country but there is great
concern about the construction of a hydroelectric power generation plant which unless properly
managed could well drain the dam due to Zimbabwe’s power shortage.

Although there was no shortage of water for the Lowveld sugar this year the average yield and quality is
still far below the average of what it was 20-odd years ago.

Now that the Covid-19 travel control and bans are now over our tourism and safari industries have very
slowly been recovering and it is hoped they will get back to normal this season. Live game capture has
also begun as numbers have increased dramatically in properly managed conservancies.
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Once again it has been an absolute pleasure working with President Andy Pascoe, who has now
completed a dedicated four years at the helm. Also, I thank his wife Louise who has been by his side
throughout. I don’t think I have ever worked with such a diplomatic and understanding person,
especially when under pressure at some of the difficult CSC meetings. And again I sincerely thank Rob
Beverly for his wise advice as well as standing in for me when I was ailing.

Although we are still finalising who will be representing Masvingo from October may I thank them for
taking over the baton so readily and may I wish them all the very best in their future endeavour. Both

Rob and I will be ready to assist in the background to mentor and advise the new team.

Finally, to thank my wife Sue sincerely as she has been an inspiration and extremely supportive during
my long road as your Chairman.

Thank you all for your recent very kind words on WhatsApp.

God bless you all

Mike Clark
Masvingo Regional Chairman
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COMMODITY ASSOCIATION REPORTS- 2022

Horticulture Commodity Report

The 2021/22 horticulture season has been very tough. I would like to place the seasonal highlights below.

Pro’s

* The working relationship with the Ministry of Agriculture is very strong and we have good lines of
communication.

* The Horticulture Development Council has continued to grow and provides much needed support for
the horticulture sector

* We are well presented on labour issues and we believed that the USD base salary we agreed on would
stop the relentless negotiations. This appears to be a challenge now.

* The National Horticulture Working Group is well structured but unfortunately since the sad passing of
Rt Maj Gen Chanakira we have not got traction again. The Honourable Dr. Masuka does hold a monthly
meeting with the sector which is productive.

* We have managed to convince the authorities to reduce the compulsory liquidation from 40% to 25%.
With the converging rates this is an acceptable level. If the rates diverge again it will need to be
reconsidered.

* The Horticulture Revolving Fund has been launched and the contributions prior to the launch have
mostly been adopted by the Ministry of Finance. This fund provides a fantastic opportunity for growth in
the sector which GOZ guarantee.

Con’s

* The majority of exports from Zimbabwe are destined for Europe. The mad man in Russia has
destabilised the entire global food chain and the impact on the Euro : Dollar exchange rate has been
catastrophic for exporters in the European market. The Euro has slipped to less than a USD in recent
weeks, today the Euro is at par with the USD. This has resulted in the revenue of the exporter being
eroded by 15% and freight in Euro terms significantly inflated. With the Europeans fighting double digit
inflation for the first time, there is push back on price increases.

* The rebate system for duty free importation of agricultural requirements has been suspended and
replaced with a fixed list. Unfortunately the fixed list excluded many of the items submitted by the
Ministry of Agriculture to the Ministry of Finance. This has caused huge cost implications for producers.
* The 4% IMTT continues to hurt the industry. The impact of this IMTT of 4% on USD transactions has
not been appreciated my the authorities. This may be the straw that breaks the camels back in some
cases. The IMTT is actually a fine and not a tax as it is not tax deductible. For a producer with a trading
cycle of three months the impact of the 4% IMTT is 16% increase on his cost of sales and overheads
before factoring in any other business costs. Our regional competitors are paying 8% interest and we are
paying 12% interest plus 16% IMTT! It is very hard to compete especially when you are further from the
market.

* The above factors have seen a marked decrease in annual Hort crops which have had the margin
eroded completely. We have seen a decline of 25% to 35% in annual exports. We have however seen a
number of farmers moving to higher vale and higher margin crops like blueberries and other perennial
and plantation crops.
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* The heavy rain in January and February coupled with the unusual late rains caused havoc in the Hort
sector. The forecast is another wet January and February in 2023.

Liam Philp
Horticulture Representative

2022 Cattle Producers Association Report.

2021/22 rainfall season was kind to cattle producers. Good early and late rains produced a longer grazing
season, which in turn has lead to increased pregnancy rates. The increased grass cover and bulk has
unfortunately increased the number and ferocity of fires across Zimbabwe.

The commercial price of beef still remains flat, thus forcing some producers and feedlots out of business,
those that seem to be surviving are vertically integrated. Hopefully with the resuscitation of the Cold
Storage Commission Bulawayo plant, new markets will be found, demand will increase and producer
prices will firm up.

The Zimbabwe Boran Breeders Society, held an open day at ART Farm in conjunction with the opening
of a Registered Quarantine Station constructed by Bargrove Veterinary Services. International speaker
Dr. P. Sharp from New Zealand spoke on the breeding of adapted dairy cattle for Zimbabwe and Mr.
Jackie Kenyon from Kenya spoke on the future of the Boran Breed. The guest speaker Permanent
Secretary of Agriculture, Fisheries, Water and Rural Resettlement Dr. J. Basera, while officially opening
the Quarantine Station noted that to improve production issues the Government of Zimbabwe is working
towards genetic improvement in the commercial herds through Artificial Insemination programs.

Dr. D Bruce who runs the station noted that “The construction and official registration of this Quarantine
Station marks a significant advance for the pedigree cattle industry in that it opens the safe import and
export of genetic material in the form of live cattle, frozen bull semen or fertilized embryos to various
parts of Africa and the rest of the world.”

The Zimbabwe Herd Book (ZHB) is still going from strength to strength, with the continued registration
of new pedigree breeders. ZHB held its 54th National Breed Sale on July 27th. Twenty Three Stud
breeders entered 141 lots for auction. The highest selling bull was a Brahman, bred by D.C. Odendaal and
the highest selling heifer was a Boran bred by M. Hook. ZHB are also hosting the annual three day Beef
School in Bulawayo in September.

Land tenure, disease and rampant fires still hamper the growth in total numbers of the National Herd. Dr.
J. Basera noted that five hundred thousand cattle had succumbed to disease over the last 3 years.

In conclusion if the Government carry on making long term investments in the cattle industry and the
pedigree breeders keep producing top class Zimbabwean adapted stud animals, then the commercial and
rural cattle producers have a stable platform for expansion.

Cattle Producers Association.

Mark Hook -
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AGRICULTURAL RECOVERY AND COMPENSATION (ARACQC)

ARAC Chairman’s report 7th September 2022

Mr. President, Ladies and Gentlemen members of the ARAC Sub Committee of the CFU, Good afternoon.
On behalf of our ARAC committee may I welcome you all to our 2022 and 12th ARAC AGM Chairman’s
Report back?

I am increasingly aware that our constituency is ageing with all that that entails for health and financial
wellbeing. To all the farming families and friends who have lost precious loved ones, over the past year,
may we extend our deepest condolences?

May I again call for a few moments silence while we remember so many of our colleagues who

contributed so much to Zimbabwe’s many past Agricultural successes and who have sadly passed away?
Thank You

Ladies and gentlemen,

At the outset of this report I wish to acknowledge John Laurie’s extraordinary contribution over 22 years
at the forefront of our quest for justice in Land Reform and/or of course, pursuing suitable compensation
for all dispossessed farmers. Having stood down from the Chair of the Compensation Steering Committee,
John has continued to attend CSC meetings on a regular basis. His sage advice helps guide the Committee
through difficult negotiations. The contacts he made as President of the CFU and during his period as a
Senator made him a major contributor to bring the separate parties together and subsequent agreement in
the form of the Global Compensation Deed. Thank you John, from all of us here today and in the
Diaspora, for your dedication and loyalty to us farmers over your entire life time. John continues to lobby
daily, for a just and timely settlement. John you are a truly honourable man and an example for us all to
lookup to.

Last year our AGM was held in an atmosphere of renewed hope that despite the issuance of an extension
of one year to the GCD there appeared to be a genuine attempt by GoZ to come to terms with funding
their solemn obligation to pay Dispossessed farmers their dues under the terms and conditions recorded
in the GCD as extended by one year.

The extension date Farmers granted to GoZ last year has again passed with little apparent progress.

The good will shown by Farmers, represented by the CSC, accepting that Covid 19 had indeed been a
hindrance to The Government of Zimbabwe lobbying for funding to honour the formal obligation, was
further shown by Farmers engaging Arent Fox, the team of American Attorneys, who, together with the
Government appointed Newstate Partners from London, were to assist sourcing this funding, has
seemingly been ignored.

I am very sorry to report that since our 2021 AGM and until September this year, GoZ has chosen not to
accept all of the seven or eight funding proposals put to it by CSC guided by Arent Fox. Several proposals
could have even been achieved by now AND some at no cost to Government!!!

As pleaded by the Minister of finance, at the Farmers meeting in the North Side Church last month, the
Government claims it cannot afford to pay us. Well why not? Zimbabwe is a wealthy country, as, judging
by the huge mansions-building boom, the vast increase of private vehicles (many of which are high-end
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luxury) ahd, as even the former President Mugabe declared, over USD 15 billion of diamonds had gone

missing during his term in office.

The Zimbabwe Democracy and Economic Recovery Act of 2001 (ZDERA) was enacted by the United
States Congress in 2001. Over 21 years ago. This Act was precipitated by the illegal and murderous
campaign waged by particular people and supported by certain sectors of the Government. Although now
strengthened with additional clauses (Certifications), fundamentally the imposition of this legislation was
originally primarily directed at the return of the Rule of Law, the recovery of the illegal occupation of
Private farm land property rights and Election reform.

May I at this juncture clear up the misconception about ZDERA. Without significant commitments and
ACTIONS by the Government of Zimbabwe it is highly unlikely that these restrictions will be lifted.
However initially the US Congress proclaimed sanction was precipitated by the chaotic land Reform. Only
when there is “... restoration in the rule of Law including respect for ownership and title to property” or,
The GoZ "has demonstrated a commitment to an equitable, legal, and transparent land reform program....”
are the foremost certifications demanded to be satisfied for the lifting of the restrictions. I hasten to add
that there are other important electoral conditions.

My point is this, ZDERA was precipitated by the FTLRP, and now it largely hinders the very people it was
trying to assist by preventing funding our compensation for the loss of our Property Rights. This is not to
mention the suffering of the generality of the population.

In point of fact ZDERA far from hindering certain individuals from the accumulation of illegitimate
wealth and returning Government to internationally accepted norms, this Act has had the unintended
consequence of depriving the vast majority of Zimbabweans of an ever improving standard of living and,
in particular, farmers of their dignity in old age twenty two years after their dispossession. ZDERA is
actually preventing farmers being paid. I do not think it unreasonable to approach the US Congress for
some relief.

THE BOND OFFER

The Government’s derisory bond offer (for our much discounted USD 3.5 billion agreed claim against only
Permanent Improvements, solemnly agreed to in The GCD), of 1% interest over 20 Years is contemptible
and of little or no value now... let alone in twenty years time, if any of us are left. This offer has been
rejected by the CSC as wholly unacceptable.

Negotiations continue to find an acceptable workable formula.

In the last few years, the country has experienced a hyperinflationary situation. This is worsened by a
promiscuous monetary policy pursued by the authorities. However, whereas New State Partners have
proposed plans, they are finding it difficult to manoeuvre around the political relationships, to permit
Zimbabwe to be put firmly back on the International stage and thus allow for the payment of our
compensation to take place.
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ARAC MEETINGS

ARAC has held no Open Farmers Meetings this past year. However, the ARAC Committee has, on four
separate occasions joined CFU Council to be updated and ask questions of our representatives. There are
two reasons, aside from Covid regulations, that ARAC committee joined with Council. Firstly, it allowed
the free flow of exactly the same information to and from the attendees, and this has avoided the
confusion when separate meetings are held and slightly different messages are exchanged. Secondly, our
Representatives have been engaged with negotiations with The Government on an almost daily, this past
year and other meetings would have been an added distraction to their exhausting schedule.

At these Joint meetings, Andrew Pascoe our CFU President, encouraged a full expression of all views. Let
there be no doubt about it; all Councillors and attending ARAC Committee Members were fully briefed
and were given every the opportunity to ask questions and air their views. I am grateful to Charles Taffs,
Harry Orphanides and Allan York setting aside their own precious times to assist us understand the
progress or otherwise of the sensitive and largely confidential information involved with these delicate
negotiations.

It is true that generally, little confidential information has been leaked from these meetings and not
surprisingly many of our fellow Dispossessed Farmers are frustrated by the lack of communication.
However it is also true that no substantive progress can be made, negotiating in Public, on any such
sensitive issue in a climate of hostility from this arena. It is essential that TRUST has to be built up
between hitherto passionate adversaries. It has been and remains for us to allow our Representatives the
space to engage Government without being encumbered by disunity in our ranks.

I believe that virtually all of us want a similar outcome to this debacle, whereby we may regain the dignity
to pay our own way in our retirement. Many of us and our colleagues live in the penury, Jean Simons
illustrated this at the Northside Church meeting last month.

ARAC's focus is twofold. Securing the future for the younger generation and providing a degree of comfort
for our older members

At last year’'s AGM I reported “The Joint Resource Mobilisation Committee (JRMC)........ Significant
momentum was built up with a combined understanding, indeed a consensus, on the Way Forward. A road
map was established. It was agreed that BIPPAS and Offer Letters would be honoured. This was important
because it would show GoZ’s sincerity of intent, honouring and implementing International agreements,
indeed also the deed itself, which would give confidence to possible funders.”

Sadly GoZ has not adhered to or implemented these agreements. This has yet again detracted from good
will expressed by the Bretton Woods organisations and the Diplomatic community, once news of the
signing of the GCD in 2020 spread. Indeed many otherwise sceptical opinions were astonished and
complimentary about the ability of GoZ and Farmers to agree the deal of the GCD.

The ball is entirely in the Government’s court. Their retort, as you will remember from the North Side
Church Meeting, has been that Government cannot afford to pay us. It was never going to be easy raising
the funds because the Government is not trusted to repay what it borrows and keep its solemn pledges.
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However there are other ways to skin this particular cat. The snag is ultimately they all require
Government’s approval. This has not been forthcoming, so Government’s sincerity is being questioned
universally.

Hovering over all of this are the forthcoming elections.

ARENT FOX

ARENT FOX has gone well beyond our expectations creating imaginative credible solutions to resolve
GoZ’s dilemma despite ZDERA. Our gratitude goes out to their team for their tenacity and loyalty over this
past year. Far from jumping in and out at what some might think was an opportunistic offer “to help”, they
have continued to promote various resolutions to our challenges drawing on their vast experience
worldwide. Thank you very much for your continued advice and encouragement.

The Global figure in respect to the LAND side of our compensation is USD 3.2 billion. This has not been
challenged by government but they have declared they will not fund it. The CSC is actively pursuing this
claim and has not been discouraged by the response of some agencies who feel that this may be
considered if it is attached to a Formal recovery of Agricultural production. ARENT FOX, our legal
partners, will be requested to look into this and investigate the liability the UK has in this aspect of it.

INTERIM RELIEF 3

Asides from the delays, which has seen the value of the RTGS fall dramatically, regarding the protocols
moving funds between different Ministries, once the Agricultural Finance Corporation, actually received
funding, disbursement went fairly swiftly. There are a few outstanding issues with a few farmers. These
issues are almost entirely due to farmer errors of one kind or another. In order to avoid these in the
future would farmers please ensure the banking instructions are clear (i.e. Bank, Branch, Number and
Name of Account). Also the power of attorney for alternate names on Accounts is copied to Val Con.

It is also essential that the 5% commission Proof of Payment is forwarded to CFU or Valuation Consortium
ASAP after receiving Interim Relief funding, so that the next Tranche can proceed. I am assured that
further tranches are in the process. I hope these will be promptly attended to.

In point of fact it is advised that we all have Power of Attorney papers handy in the event of any
unforeseen circumstance arising. This will avoid complications after any such event.

Sam miller has been appointed as Director of the CFU. I wish he gets all the cooperation from all quarters
in his task renewing the affairs of the CFU.

NOW I speak to those still farming, “Come on Guys”....all the work CFU does for you; this should not be
Freebee. A prime example has arisen last week regarding the price of Seed maize for this coming season.
In RTGS at 1010:1 USD...It's extortion. So who is going to fight this?? Do support the CFU and together with
Sam, rebuild our union.

Professor Max Mutama was appointed by our Parliament some months ago to report on the attitude of the
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People of Zimbabwe to the vexed question of Land tenure systems and tenancy on investment in
Agriculture. We await the report with great interest as we still hold our deeds.

Mike Clark has now moved back down to his beloved Lake. He was unwell towards the end of last year so
we wish him a continued recovery. Thank you for all you have done for us over the years.

To Charlie Taffs, Harry Orphanides, Andrew Pascoe and behind the scenes Nick Swanepoel Your
patience is immense

So often formal meetings are called off, or postponed, or stakeholders are late or they even fail to arrive,
or if they do arrive then they are often unprepared. Mostly timelines are not kept and promises remain
unfulfilled. Ad hoc meetings are often needed to clarify situations and appointments arranged late into the
evenings with little notice. So to our representatives and those working behind the scenes ... A very great
THANK YOU for all you do for us.You truly have our gratitude.

Thank you also, to all those who attended the recent Northside Church meeting. There is little to dispute
with any of the sentiments expressed there. The fact remains that we have to deal with what is possible.
The reality is that we are not living in a utopia. Whereas we have compromised so much on our claims in
order to reach an accord with our Government, there comes a time when we will have to draw the line.

I appeal to all farmers to get fully behind our representatives and await the outcome of their deliberations
when we will all have the opportunity to make our own decisions.

Election of Committee Members

Rob Beverly, Rich Harvey, Richard Taylor, John Perrot and Kerry Kay have all indicated to me that they
all wish to stand down. I am most grateful for their contributions over the years. Each in their own way
has influenced ARAC'’s continued importance. Thank you for your years of support.

I believe that ARAC’s influence and monitoring of the various stages of negotiation with Government has
been paramount attuning CFU council and the Compensation Steering Committee to pursue compensation
relentlessly. Most of the credible suggestions and comments from other quarters have been robustly
discussed and where possible incorporated into the advice we put forward to our parent body. ARAC is not
a decision making body but has given voice to most parts of the Farmers former districts. Until
compensation is finalised it would foolish to allow ARAC to fade, especially as things remain uncertain.
The following Committee members have indicted the intention to offer themselves for re-election. Ian
McKersie, Robin Wyrley-Birch, Harry Orphanides, Toc Arnold, Byron Dardagan and myself.

To our wives again another big Thank you for sparing your spouses for meetings supporting and feeding
new ideas into what I believe is and important task while we search for solutions.

To the staff of the CFU, particularly Louise O’Connor, you have stuck to your tasks tirelessly holding the
ship together. Thank you for your continued loyalty.

It only remains for me to thank you, our ARAC members and my committee members Andrew Pascoe
(our Ex officio Vice Chairman), Byron Dardagan, Harry Orphanides, Robin Wryly-Birch, Rob Beverley,
Kerry Kay, John Perrot and Richard Harvey, Adrian Hosack, Richard Taylor, Ian McKersie and Tok
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Arnold for their time, consistent effort, support
and perseverance to the cause; all for no financial
reward.

Thanks are due to Allan York also, he represents
the Lowveld on The CSC while Cedric Wilde and

Mac Crawford are so far away.

Thank you, Dandaro, for the use of your facility
and many thanks for teas.

To you, our membership, your support is so
appreciated as will be your updated subscriptions.

Thank you for your time and for your attention.

Patrick Ashton
Chairman of ARAC

FOOD HAMPERS

GREAT VALDE!
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COOKING OIL 21 21 21

SUGAR 2ka 2kg 2kg |'I.
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SALT 500g S00g 1ka 1ka
MAHEWU s00g S00g ikg kg
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NUT PORRIDGE 5005 1ka 1ka 1kg
VASELINE 160mi 100mi 100mi 200mi
PEANUT BUTTER ATEmMI ATEmI ITEMI ITEMI
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POMESTIC STAFF TEA-TIME PACK - USD 10/ MONTH
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TEA PREMIX (34N-1) MAKES 30+ CUPS OF SWEET TEA
MODHO B [X ENSURES 1/3 BREAD FOR 27 DAYS

FOR MORE INFORMATION AND PAYMENT DETAILS CALL:
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ECONOMICS CONGRESS REPORT

ECONOMIC DEVELOPMENTS

Global Economy

The International Monetary Fund (IMF) projects global economic growth at 3.6% in 2022, down from
their initial estimate of 4.9% in January 2022, on account of the anticipated adverse impact of the ongoing
Russia/Ukraine crisis, as well as the re-surgency of the COVID-19 omicron variant, particularly in China.
In the Sub-Saharan Africa region, overall economic activity is projected to grow by 3.8% in 2022, with the
recovery being supported by higher commodity prices and gradual recovery in tourism, as vaccinations in
some tourism-reliant economies is progressing at a much faster pace to reach herd immunity than in the
rest of the region.

Global inflation is expected to remain high, largely driven by commodity price increases. In 2022, global
inflation is now projected at 5.7% in advanced economies and 8.7% in Emerging Market and Developing
Economies. For most commodities, prices are expected to remain significantly higher in 2022 than in 2021.
Domestic Economy

The economy rebounded in 2021 driven by recovery of agriculture and industry and relative stabilization
of prices and exchange rates. GDP grew by 5.8% in 2021 after contracting by 6.2% in 2020 mainly due to
the COVID-19 pandemic. Inflation slowed from 838% in July 2020 to 60.7% in December 2021.
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Generally, in 2022 the economy has not vibrant. The finance minister Mthuli Ncube in his Mid-Term
Budget and Economic Review trimmed economic growth forecast for 2022 to 4.6% from previous target of
5.5%, citing the impact of both domestic and external shocks. The downward revision is mainly arising
from reduced output from the 2021/22 agricultural season, compounded by continued depreciation of the
local currency and rising inflation. The impact of geo-political developments is also weighing down on the
growth potential of the economy.

There is generally lack of trust in the financial authorities and policies they make as most of the times
they are made without proper consultations of the people or institutions involved. Inflation continued an
upward trend both in local currency and in US$ terms. According to ZIMSTAT annual inflation was at
60.6% beginning of the year rising to 256.9% in the month of July. Officially the Zimbabwean exchange
rate started the year trading at Z$108 to the US dollar and by end July it was trading at Z$500. The
Zimbabwe dollar on the parallel market opened the year trading at ZWL$210 per US$1 by end of July it
was trading at ZWL$700-800.The hiking of interest rates by RBZ in May 2022 increased the cost of
investment for all economic sectors.

In response to the economic shock waves, in June the RBZ Governor John Mangudya announced
monetary measures to stabilise the economic situation. The authorities decided to embed the multi-
currency system and the continued use of the US dollar into law for a period of five years. A raft of
measures was also introduced which include hiking interest rates on loans, accelerating the mopping up of
excess liquidity in the economy and introduction of gold coins as an alternative investment option among
other measures. To date, the Reserve Bank of Zimbabwe (RBZ) has revealed that over 80% of the gold
coins sales are in local currency, which has helped to mop away excess liquidity. Following these
measures annual inflation for the month of August eased to 106.3% from a high of 257% recorded in July.
Exchange rate volatility which had deteriorated to ZW$850 against US$1 on the parallel market has
slightly eased to levels around ZW$720 against US$1 on the back of a raft of measures which have limited
the flow of the Zim$ into the parallel market.

Balance of Payment

Zimbabwe’s balance of payments remains favourable with a current surplus of US$387.1 million having
been registered during the first half of 2022. Zimbabwe’s exports rose 33% to US$3.5 billion while imports
grew 15% to US$3.7 billion in the first six months of 2022. Exports are expected to reach US$7.3 billion this
year, driven by stronger commodity prices plus agriculture and manufactured exports.

Public Debt

As at end of June 2022, public debt stood at ZWL$1.3 trillion and US$13.2 billion, comprised of domestic
and external debt, respectively.
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Key Economic Sector Developments

Mining

The mining sector expected to grow faster at 9.5% in 2022, largely driven by increased output in gold,
Platinum Group Metals (PGMs), chrome, nickel, diamonds, and coal, as well as record high international
commodity prices and increased investments in the sector.

Manufacturing

Manufacturing capacity utilisation improved to 56.5% from 47% in 2021 resulting in increased availability
of domestically produced goods in the supermarkets. Despite this positive development the manufacturing
sector is expected to slow-down to 3.6% in 2022 compared to an initial projection of 5.5%. The downgrade
is mainly due to the high cost of production, attributable to rise in prices of imported raw materials and
poor agricultural season.

Tourism

The accommodation and food service sectors are expected to continue to grow in 2022, with bed
occupancy rate projected at 20.6%, benefiting from recovery in international tourism and lifting of
mandatory quarantine requirements worldwide.

ICT

The information and communication sector, is projected to grow by 5.3%, driven by demand for mobile
voice traffic and internet data

Agriculture

Agriculture output is set to contract by 5% in 2022 based on erratic rainfall, rising prices of key inputs and
global price increases amidst supply side disruptions. These developments led to substantial write-offs in
summer crop hectarage planted of more than 23%. Since last cropping season the ZWL$s’ value has fallen
significantly against the US$ and other key currencies. Foreign Exchange Premiums on the parallel market
have continued to increase and this has had negative effects on inflation. Failure by the GMB and
commodity buyers to adjust producer prices to capture these inflation and real exchange rate movements
have impacted heavily on the farmers’ returns.

Throughout the year the cost of production models remained unsustainably high. High legal and
regulatory costs have been a cause of concern, EMA levies, tobacco levies, AMA levies, NSSA, utility
charges, and the wage bill kept ballooning beyond the reach of most farmers.

Farmers continue to suffer ineffective production due to obsolete machinery which underpins production
as the machinery needs to be repaired or replaced with new technologies. Farm roads, Dams, irrigation

systems fencing among others need rehabilitation as well as fresh investments.

Accessing funding has remained the biggest challenge facing farmers as most farmers do not possess
collateral security that is required by banks when lending. Because of limited financial
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options farmers are at the prey of the contractors who determine the final price which is somewhat higher
if able to sell freely on the open market thus taking full advantage of supply and demand. Capital
formation in the agricultural sector has become heavily reliant on resources from the fiscus which is
inadequate to boost agricultural development to any significant degree.

The government through SI 145 of 2019 and SI 197 of 2020 controls the trading of strategic grains and soya
beans leaving GMB as the sole buyer of the commodities. These SIs have been criticized for being
ambiguous when it comes to independent growers as they are also being forced to sell to the sole buyer.

The fertilizer costs have increased significantly over the past year in both US$ and local currency terms.
Local manufacturing companies have failed to meet demand, citing lack of foreign currency to import raw
materials required. Besides our local challenges fertilizer prices rose in response to the war in Ukraine,
reflecting the impact of economic sanctions and disruptions in Black Sea trading routes.

Over the past year chemical suppliers have announced several price increases which are likely to
continue for the foreseeable future. Due to the challenges of foreign currency and inadequate foreign
currency allocations both dipping and crop chemicals are not readily available.

Stock feeds are very expensive. Stock feed manufacturers report that they are unable to access enough
maize and soya from the GMB to meet their requirements and have already started importing these
products.

The unreliability of the electrical power supplies has affected most operations during the year and
increased costs for farmers. Fuel costs have been on an upward trend throughout the first half of the year
reaching as high as US$1.88 for diesel although prices were recently reviewed downwards there are still
too expensive for farmers. Although CFU gradually received allocations of RTGS diesel through the
Agriculture Marketing Authority the quantity was so little compared to the demand. The wage bill
remained strenuous for employers. The continuous loss of value of the local currency has pushed
continuous demand for US$ wages by employees increasing the burden for the employer as he must keep
reviewing the wages to retain the employees.

CROP PRODUCTION 2021/2022

Weather

The 2021/2022 season started late in most parts of the country. Rainfall distribution was poor in both
space and time across the country. There were incessant rains in January followed by prolonged dry spell
in the first week of February to end of March. The false start of the season resulted in failed crop
establishment forcing most farmers to replant several times. The late onset caused late plantings which
were later affected by the prolonged dry spell at the reproductive stage causing write offs especially in the
central and southern parts of the country. During April unusually heavy late rains have been received
which benefited the late planted crop. However, in some areas the incessant rains caused excessive
leaching of nutrients.
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The meteorological department of Zimbabwe reported that much of the country’s region is likely to
receive normal to below-normal rainfall for most of the period October to December (OND) 2022. The
January to March (JFM) 2023 period is expected to have normal to above-normal rainfall for the country.
Observations made in recent seasons are that heavy storms followed by periods of elevated temperatures
are getting more frequent. The Met department has warned that violent storms, flash floods are more
likely to occur as well as prolonged dry spells as the season unfolds. Given the current forecast, there is
need to improve stocks of seed and fertilisers as there is a higher risk of leaching during the season. The
high rainfall may mean increase in livestock disease therefore farmers should stock up on dipping
chemicals and ensure consistent dipping. Furthermore, risk of riverine flooding is anticipated to be high
farmers are advised to continue with water harvesting programmes and conservation agriculture practices.

Maize And Small Grains

The Government estimates maize production for 2021/2022 season at 1.55million tonnes(t) which is a 43%
decrease from the 2.72million tonnes produced in the 2020,/2021 season. Sorghum production is projected
at 144 633tonnes which is 41% lower than 244 063tonnes obtained during 2020/2021 season. Pearl Millet
Production is expected to be at 44 143t which is 51% less than 90 683t obtained during 2020/2021. Finger
Millet production is expected to be at 5 320t which is a 60% decrease from 13 223t produced in the
2020/2021 season. The total cereal production is projected at 1 752 014t against a national cereal
requirement of 2 267 599t.

(Source: Ministry of Lands Second Round Crops and Livestock Assessment Report)

Wheat
Through the Agro yield scheme Government is expecting this year’s wheat output to increase significantly.
Government has reported that 78 000ha of wheat were planted this year and an output of 374 000tonnes
is expected which is enough to meet local demand. However, reports from some farmers show that this
estimate could be over exaggerated given the various challenges faced during the wheat growing season
which include but not limited to high cost of finance, hi input costs and intermitted power supply.
Other Crops
(Source: Ministry of Lands Second Round Crops and Livestock Assessment Report)
*Potato production increased by 19% from 447 867t in the 2020,/2021 season to 592 779t this season
-Deliveries for flue cured tobacco for the 2022 season stood at 208 million kgs valued at US$ 632
million. This is a drop in terms of volume as compared to last year deliveries that stood at 210.1million
kg worth US$ 587.5million. Prices this season were firmer at US$3.06 compared to US$2.80 offered last
year.
-Cotton production is estimated to decline to 60 000t in the 2021/2022 season from 195 991t in the
2020/2021 season. The output was revised down from an initial projection of 110 000 tonnes due to
erratic rainfall received last season.
-Soyabean production is estimated at 82 028t which is a 15% increase from 71 290t estimated in
2020/2021 season.
‘Groundnut production decreased by 53% from 208 864 Mt in the 2020/2021 season to 98 765Mt this
season.
-Sunflower production is estimated at 11 117Mt which is 22% decrease from 14 198 Mt obtained in
2019/2020 season.
-Sugar beans decreased by 17% from 30 613Mt in 2020/2021 to 25 388Mt in 2021/2022
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Livestock Production

The grazing condition has been fair to good across all provinces and water was readily available for
livestock in most parts of the country. The national beef herd increased from 5 478 648 cattle in 2020 to 5
509 983 in 2021. The average national cattle mortality rate declined from 11.1% in 2020 to 8.86% in 2021.

Overall pork production (formal and informal slaughters) increased by 12% from 14 347tonnes in 2020 to
16 074tonnes in 2021 against a national target of 22 000tonnes by 2025

The national average calving rates remain very low ranging from 35% in communal areas to 48% in large
scale commercial in 2022, against a national target of above 60%. Total milk production increased by 4%,
from 76 695 156 litres in 2020 to 79 607 573 litres in 2021.

Day-old chick production increased by 28% from 71.4 million in 2020 to 91.6 million chicks in 2021.
Broiler meat production increased by 32% from 111 600 tonnes in 2020 to 143 500 tonnes in 2021 while
table egg production recorded a marginal increase of 1% from 59.3 in 2020 to 59.7 in 2021.

Conclusion

In the outlook, the international mineral commodity prices will continue to be favourable for commodity
driven economies like Zimbabwe. On the downside, however, higher crude oil and food prices have the
potential to jeopardise growth prospects and present inflation and food security risks. In 2023 the success
of the Zimbabwe agriculture sector is underpinned on good rainfall, concrete policies on stabilizing
economic variables, accessibility and affordability of inputs, conducive policy environment targeted at
promoting agriculture growth as well as a peaceful election.

REPORT BY
ANTONNETTE CHINGWE
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CFU 2023 NATIONAL BUDGET SUBMISSIONS

The galloping inflation and unstable exchange rate which characterized the greatest part of the year has
undermined confidence in the financial system. Inflation continued an upward trend both in local
currency and in US$ terms during the first half of the year. According to ZIMSTAT annual inflation was at
60.6% beginning of the year rising to 256.9% in the month of July. Officially the Zimbabwean exchange
rate started the year trading at Z$108 to the US dollar and by end July it was trading at Z$500. The
Zimbabwe dollar on the parallel market opened the year trading at ZWL$210 per US$1 by end of July it
was trading at ZWL$700-800. CFU would like to comment the monetary and physical authorities for the
measures put in place in response to the economic shocks. The government decided to embed the multi-
currency system and the continued use of the US dollar into law for a period of five years to rein in
surging inflation and stabilize the nation’s tumbling exchange rate. Other measure included hiking of
interest rates on loans, accelerating the mopping up of excess liquidity in the economy and introduction of
gold coins as an alternative investment option among other measures. Following these measures annual
inflation for the month of August eased to 106.3 % from a high of 257% recorded in July. Exchange rate
volatility which had deteriorated to ZW$850 against US$1 on the parallel market has slightly eased to
levels around ZW$720 against US$1 on the back of a raft of measures which have limited the flow of the
Zim$ into the parallel market. However, there is generally lack of trust in the financial authorities and
policies they make as most of the times they are made without proper consultations of the people or
institutions involved. There is need for government to build confidence in the economy as well as to find
lasting solutions to the currency question as it increases cost of doing business and affect viability of
operations.

There is need for an operational agriculture commodity exchange. Government should enable the
Zimbabwe Commodity Exchange which has been set up, to operate freely. At the moment it is being
hampered by various Statutory Instruments such as that on trading of Maize, Soya, and wheat.

The putting in place of tradable, secure land tenure instruments on all classes of farmers is needed.
Processing of offer letters and processing of bankable and transferable 99year leases is taking so long
which hampers investment.

There is need for a comprehensive finalization of the outstanding issue of compensation for acquired
farms. A finality to the Global Compensation Agreement will create and strengthen investor confidence
and improve access to high value markets by farmers without restrictions.

The BIPPA agreements need to be fully recognised and where violations were made, Government needs
to engage the respective parties and find amicable settlements.

The foreign currency retention policy for agricultural commodities reduces the return per dollar invested
by farmer and affect their operations’ viability. We recommend that it be removed

The IMMT on foreign currency transfers discourages savings, people will withhold their cash and avoid
depositing it as it increases the cost of transactions.

We propose that you also remove the ZWL$ 2% IMM Tax on agricultural inputs such as fertilizer
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transactions, farm diesel, seed, stock feeds, agrochemicals, and machinery among others. The 2% tax
increases costs on transactions for inputs even when those inputs are VAT free.

Infrastructure in the form of roads, machinery, equipment, and post-harvest handling facilities should be
made accessible to farmers as part of the agriculture recovery process.

It is proposed that Government introduce a Special Tax Allowance on all capital investments on farms
such as irrigations infrastructure, dam construction, fencing and borehole drilling.

The crime rate in agriculture regions has increased significantly, house breaking, theft of power equipment
and many forms of robbery have been reported there is need to capacitate the security forces (Police) and
ensure security. Those allocated public vehicles or resources should be accountable and use them
responsibly.

Capacitate GMB and ensure that deliveries from farmers are paid timeously.

Combating side marketing by ensuring that farmers are paid to competitively to remain viable.

Capacitate extension workers in the agriculture sector to ensure that farmers are equipped with key skills
help farmers improve yields and incomes.

BUDGET BY
ANTONNETTE CHINGWE
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COMPLEX

ORGANIC FERTILISER

@ Returns water-soluble and humified organic carbon hack into the soil.

o Decreases the salinity of the soil by converting mineral nutrient deposits.

@ Increases microbial factory activity in the soil by suplying enzymes,
nroteins, sugar and oryanic matier.

o Increases the decomposition of organic resitduals by activating microbial
factories.
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CFU CROP-LIVESTOCK FORECAST

TOTAL PRODUCTION OF MAJOR AGRICULTURAL PRODUCTS in ZIMBABWE (000 tonnes)

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022%
Grains and Cereals
Maize 417.10 781.25 819.25 | 895.00 | 833.00 | 798.00 [1,200.00| 742.20 511.82 |2,100.00|1,700.00| 776.00 |1100.00 |2700.00 [1,200.00
Wheat 25.55 45.00 41.00 48.00 33.70 24.00 58.70 60.00 62.00 75.00 80.00 100.00 | 250.00 | 300.00 | 384.00
Sorghum 103.00 77.00 73.60 50.54 64.70 76.00 105.00 39.70 36.30 182.01 77.00 40.00 103.00 | 244.00 | 144.00
Barley 24.50 33.15 40.50 25.80 37.70 46.20 18.70 18.00 18.00 11.00 11.00 11.00 11.00 35.00 40.00
Small Grains (millets) 55.00 43.32 50.90 36.10 43.70 43.00 45.00 45.00 40.15 106.77 56.00 34.00 48.00 103.00 50.00
Traditional
Export Crops
Tobacco Flue Cured 48.72 57.00 123.00 | 132.00 | 148.00 166.60 216.40 199.00 | 202.20 | 188.90 252.00 | 259.00 | 184.00 | 210.00 | 208.00
Cotton 223.02 210.09 149.90 195.00 | 342.00 | 133.00 114.00 105.00 32.89 74.00 130.00 67.00 101.00 195.00 60.00
Oilseed Crops
Soya beans 51.20 43.30 57.30 59.00 70.50 76.90 80.00 57.90 47.83 35.74 59.00 60.00 47.00 71.00 82.00
Groundnuts 116.55 44.46 136.70 97.50 108.20 | 130.00 | 132.00 88.90 73.71 139.50 | 127.00 70.00 87.00 208.00 | 98.00
Sunflower 33.40 16.25 11.80 8.23 6.90 10.00 12.00 21.00 3.26 10.39 8.00 6.00 9.00 14.00 11.00
Plantation
and Industrial Export Crops
Tea 13.00 10.00 10.00 11.00 10.50 24.50 24.00 14.00 10.17 7.83 46.00 38.00 40.00 38.00 24.90
Coffee 1.32 0.50 040 040 0.30 040 0.50 0.60 0.45 0.50 0.56 0.60 0.58 0.61 0.68
Paprika 0.74 0.26 0.34 0.69 0.81 4.50 5.00 5.50 5.50 7.00 7.00 8.00 10.70 11.00 14.50
Flowers 8.00 5.00 7.50 7.50 11.00 11.00 12.00 15.00 14.10 12.00 14.00 16.00 18.00 21.00 23.20
Citrus 19.00 15.00 29.75 30.00 35.50 37.00 39.00 43.00 193.76 198.06 | 200.00 | 240.00 | 256.00 | 280.00 | 280.00
Fresh Produce 4.00 3.00 3.20 4.50 6.50 7.00 8.00 11.00 10.00 13.00 14.50 15.00 17.00 18.50 19.00
Sugar 380.00 280.00 | 300.00 | 333.00 | 372.00 | 420.00 | 445.00 | 412.00 | 544.00 | 490.00 | 600.00 | 750.00 | 787.00 | 795.00 | 857.00
Livestock
Dairy 47.72 37.00 47.00 56.00 55.90 54.60 56.00 57.00 65.00 57.00 66.40 75.40 76.00 79.00 79.60
Beef Slaughters (nOS) 200.00 266.00 | 200.00 | 261.00 | 256.00 | 242.20 | 245.00 261.69 288.71 263.00 | 266.00 | 285.00 | 235.00 | 250.00 | 386.00
* Estimates
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LABOUR AFFAIRS

1. Discipline management and industrial relations

The Labour Department provided may farmers with the technical assistance in handling disciplinary
processes against employees who committed various acts of misconduct. All these cases were concluded at
enterprise level and none of the determinations were appealed against at the National Employment
Council (NEC) or the Labour Court.

At the end of the second quarter there were several strikes on the farms as workers demanded payment in
the USD given the inflationary pressures prevailing at the time. Most of these strikes were resolved
amicably after the intervention of CFU’s labour personnel.

2. Enquiries

Since January, numerous enquiries through different media such as e-mail, WhatsApp, and voice calls
were handled expeditiously.

3. Collective Bargaining

The NEC continued implementing quarterly collective bargaining this year. The first half of the year was
very difficult as the ZWD kept on losing value thereby necessitating upward reviews. However, in May it
was agreed to set the minimum wages in USD but payable in the ZWD at the prevailing interbank rate
which has since become the official rate. This model has so far succeeded in keeping the value of workers’
income preserved against the inflationary pressures.

3.1. Tabular illustration of the 2022 wage trends

Sector Second Quarter Fourth Quarter
ZW$9.200 ZW$13248 1W$26,287
Horticulture Pending 58%
-33% -44% -98%
ZW$19.520 ZW$21.124 ZW$24.264
General Agriculture Pending 50%
-128% -8% -15%
USD105 USD110
Kapenta USD30 Pending 126%
-250% -5%
Z1W$9348 7W$29.929 ZW$35.184
Sugarcane Pending 87%
-23% -220% -18%
ZW$4.725 + ZWD9494 ZW$12911 +
Tea & Coffee usD21 USD32 USD32 Pending 1%
-20% -77% -36%
ZW$14.200 ZWD30.273 ZW$44,624
Timber Pending 57%
-32% -93% -46%
ZW$15,614 ZW$30,555 ZW$48,322
Agro Pending 63%
-36% -95% -58%
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4. NEC

a. Promulgation of an amended principal Collective Bargaining Agreement (SI 41 of 2022)

Significant changes were made and these include; the restrictions on seasonal workers; the reduction of
normal working hours for herdsmen, watchmen, boilermen, fire tower attendants, pump attendants, guards,
and caretakers; and the updating of the code of conduct to modern trends.

While the updating of The Agricultural Employers’ Handbook to reflect these changes has been done, it will
not be possible to have the new edition released given the ongoing amendment to the Labour Act which
will bring in more changes to the labour laws.

5. Legislative developments

a. Labour Amendment Draft Bill 2021
This Bill is already entering the Committee Stage in parliament during the current session. Some of the
areas covered in the Draft Bill include;

- Restrictions on the duration of fixed term contracts

-Regulation of labour broking

-Increase in the scope of workplace sexual harassment and gender violence

-Removal of the current limitations on maternity leave

-Regulations of allocation of seats among employers’ organizations and trade unions at the NECs
-Further restrictions on the power of employers to terminate contracts on notice

-Changes to the dispute settlement procedure to revert to the conciliation and arbitration process.

Gabriel Kwaramba
CFU, Labour Affairs
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7. IN MEMORIAM

The Commercial Farmers’ Union remembers those members that have passed away during the last year
and extends its heartfelt condolences to their next of kin.

Psalms 116:15
Precious in the sight of the LORD is the death of his saints.




