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— COMMUNICATION BETWEEN MANAGEMENT

AND WORKERS: BUILDING PRODUCTIVE
WORKPLACE RELATIONSHIPS

INTRODUCTION

Communication is one of the most important foundations of successful labour
relations; however, communication must be effective for it to have an impact.
Many workplace disputes, grievances, disciplinary cases, and productivity
challenges arise from ineffective communication between management and
employees.

WHY COMMUNICATION MATTERS

Effective communication on the farm helps to:

e Improve productivity

e Reduce misunderstandings
Promote workplace harmony
Strengthen trust

Improve employee morale

COMMON COMMUNICATION CHALLENGES ON FARMS
AND OVERCOMING THEM

COMMON CHALLENGES

The most common challenges that may hamper effective cormmunication are

e Language barriers

e Large and dispersed workforces
e Lack of regular meetings

e Lack of feedback mechanisms

e Rumours and misinformation

¢ Unknown expectations

HOW TO OVERCOME THE CHALLENGES

Effective communication on the farm is essential to ensure that important
updates are shared and employee concerns are addressed promptly. Open
communication helps prevent the spread of rumours and misinformation,
which can negatively affect workplace relations and productivity. The
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= importance of handling employee grievances was discussed in one of our

previous bulletins.

When employees are recruited, it is vital that the induction process clearly
outlines their roles, responsibilities, and performance expectations. Employees
who are not adequately informed about what is expected of them may
unknowingly perform tasks incorrectly or fail to meet required standards,
leading to misunderstandings and workplace disputes.

Clear communication also has a direct impact on productivity. Without proper
guidance, employees may spend valuable time on activities that are not
aligned with their assigned duties, reducing overall efficiency. Employees
should therefore have a clear understanding of their job responsibilities,
working hours, attendance requirements, and workplace rules.

To address these challenges, farmers should:

e Encourage employee feedback and open communication.

e Address grievances promptly and fairly.

e Consider and evaluate employee suggestions.

e Hold regular meetings to share information and discuss concerns.

e Train supervisors to communicate effectively with their teams.

e Encourage the formation of Workers’ Committees, particularly where there
is a large or dispersed workforce, to facilitate dialogue between
management and employees and to ensure employee concerns are
effectively represented.

PRACTICAL COMMUNICATION TOOLS FOR FARMS

Effective communication is essential for maintaining positive employer-
employee relations and ensuring the smooth operation of farm activities.
Farmers can make use of several communication tools to share information,
address concerns, and promote employee engagement.

REGULAR MEETINGS

Holding regular meetings provides an opportunity for both management and
employees to discuss workplace issues, share updates, and address any
concerns that may arise. These meetings help promote transparency and
strengthen communication within the workforce.

NOTICE BOARDS

Notice boards are a simple and effective way of communicating important
information to employees. Farmers can use them to display announcement
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= policy updates, work schedules, safety notices, and other relevant information
that employees can access at their convenience.

WHATSAPP GROUPS

Advances in technology have made digital commmunication an increasingly
useful tool in the workplace. WhatsApp groups can help farmers disseminate
information quickly and efficiently. While their effectiveness may be limited by
employees' access to smartphones, data, or internet connectivity, they can still
serve as a valuable platform for timely communication.

SUGGESTION BOXES

Some employees may feel uncomfortable raising concerns directly due to
shyness, fear of intimidation, or limited access to management. Suggestion
boxes provide a confidential channel through which employees can share
concerns, ideas, or feedback that they may not feel comfortable
communicating in person.

CONTRACTS OF EMPLOYMENT

A written contract of employment is one of the most effective communication
tools available to employers. It clearly outlines the employee's role, grade,
remuneration, hours of work, and other terms and conditions of employment.
Having these details documented helps prevent misunderstandings and
provides a clear point of reference when resolving disputes related to wages,
overtime, duties, or other employment matters. For this reason, it is important
that all employment contracts are put in writing.

WORKERS' COMMITTEES

Workers' Committees can play an important role in overcoming
communication challenges, particularly where there are language barriers or a
large workforce. Farmers can use these committees as a channel to
communicate important information to employees efficiently and consistently.
Likewise, employees can raise concerns, suggestions, or grievances through
the committee, providing a structured and representative means of
communication between management and the workforce.

SUPERVISORS

Supervisors are a vital link between employers and employees and play a key

role in facilitating effective communication on the farm. As the primary point P
of contact for many employees, supervisors help convey information, provide
guidance, and address workplace concerns. EQuipping supervisors with
strong communication skills through appropriate training can significantly
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&= improve information flow, strengthen workplace relationships, and contribute
to a more productive and harmonious working environment.

BENEFITS OF EFFECTIVE COMMUNICATION

Effective communication on the farm offers numerous benefits to both
employers and employees. Some of the key advantages include:

HIGHER PRODUCTIVITY

When employees clearly understand their roles, responsibilities, and
performance expectations, they are better equipped to carry out their duties
efficiently and effectively. In addition, promptly addressing employee concerns
and grievances helps improve morale, which can lead to increased productivity
and overall performance.

REDUCED ABSENTEEISM

Good communication fosters a positive work environment and enhances
employee morale. Employees who feel informed, valued, and engaged are
more likely to have a positive attitude towards their work, resulting in lower
levels of absenteeism and improved productivity.

FEWER GRIEVANCES

Clear and consistent communication helps minimise misunderstandings and
uncertainty in the workplace. When employees are kept informed about
workplace matters and have access to reliable information, the likelihood of
grievances arising is significantly reduced.

REDUCED LABOUR DISPUTES

Open communication ensures that both employers and employees have a
clear understanding of their rights, responsibilities, and expectations. This
clarity helps prevent misunderstandings and contributes to a reduction in
workplace disputes.

CONCLUSION

Effective communication is a cornerstone of successful farm management. It
builds trust, strengthens working relationships, and creates a more productive
and harmonious workplace. By promoting open and transparent
communication, farmers can reduce grievances, labour disputes, and
absenteeism while improving employee morale and productivity. Ultimately,
effective communication benefits both employers and employees and
contributes to the long-term success of the farming operation.
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4 Disclaimer: This article is issued to serve as a general guide to
farmers and does not substitute legal advice that may be required
to address a particular situation with peculiar circumstances.

Click here: to see the Archive for all downloadable S.I's
on our website - www.cfuzim.org

Click Here: to find previously published Labour Bulletins
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